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ABSTRACT 



This program is designed to train eight Pueblo Indian 
teacher aides in library-media skills, so that they can function 
as library paraprofessionals in eight Pueblo day schools. 
Presently no library service is being provided in these 
schools and communities, chiefly because there is no trained 
library personnel available. Tribal leaders have for two to 
three years stated that obtaining trained library personnel 
was their number one educational priority. Thus far they have 
been unable to acquire or attract these professionals. Pueblo 
residents can rarely afford, because of economic or other con- 
ditions, to attend institutions of higher education and attain 
professional qualifications. This Institute would provide 
eight participants with this opportunity. 

Media courses will be taught in the participants' schools 
on a rotating basis. The parti cioant wi 11 also be enrolled in 
a "practicum," which requires that she/he work in the school 
library a portion of her/his time. The Institute Instructor 
will serve in a supervisory and tutorial role for this instruc- 
tional component," which will greatly enhance the practical 
learning experiences of the participant. 
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. FOREWORD 

Without cooperation and support from many, this project 
could not have been as successful as it was. Thanks must first 
go to the trainees whose enthusiasm and interest made this a 
vital learning experience for all concerned. 

We are grateful to Bureau of Indian Affairs personnel, 
without whom realization of project goals would have .'^'^en 
impossible, especially the following: Clayton Barker, Education 
Director, Southern Pueblos Agency; Martha Mason, Reggie Rodrigues, 
Wayne Winterton and lloward llackey, all of whom have served as 
Acting Education Director, l<orthern Pueblos Agency, this year; 
Jim Norman, Education Specialist, Northern Pueblos Agency; 
principals of the project day -chools, Frances Mansfield, Isleta; 
Bob Moncrief, Jemez; Reggie Rodriguez, San Felipe; Martha Mason, 
San Ildefonso; David Torres, San Juan; Sol Padilla, Santa Clara; " 
Larry Labrum, Taos; and Maxine Martinez, Zia. Other valuable 
BIA assistance has come from Ray Reese, Acting Chief of Training 
at the National Indian Training Center; from Robert Rebert, 
Curriculum Specialist at Central Office; from Jim Felts and 
Caroline Uavis of the. IMC at Southwestern Indian Polytechnic 
Institute; from Dave Warren, Cultural Studies, Jim Roberts, 
Media Center and Doug Philbrick, Anna Walters and Lorraine 
Romero, Library, at the Institute of American Indian Arts, 

The New Mexico State Library has been most helpful with 
advice and materials, and Doris Gregor and Henry Anaya of the 

V 
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state Library staff. 

Special appreciation goes to the Learning Materials Center 
staff. College of Education, University of New Mexico, for their 
many supportive services. 
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INTRODUCTION 



Urgent, unmet needs brought about the writing ^.^is 
project proposal. One was the 1 ack of training of 1 •} braJ^y/niedi a 
aides in remote sections of rural New Mexico, w^ere -|gck of 
funding puts the hiring of professionals in the ^'"PQssi''^^ 
dream category. Another was the importance of fi^^i^ ^ persons 
of the same cultural background as that of the s^^Ud^^^g serve 
in school systems. If persons of Indian heritage placed 
in responsible positions, they can contribute to th^ gystem, not 
only through their acquired skills, but also through ^^eir visi- 
bility and their comprehension of the complex needs Indian 
students . 

Because the Bureau of Indian Affairs recognized impor- 
tance of hiring persons from ths local community* fjorthern 
and Southern Pueblos Agencies began hiring teacher a-jjjgs in 
1969. By the 1972-73 school year, the breakdown Ioqi^^j like 
this: 

PUEBLO 
(Northern Agency) 
Santa CI ara 
San Ild'^onso 
San Juan 
, Taos 
(Southern Agency) 
I s 1 eta 
Jemez 

San Felipe 
Zia 
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NO. OF 
TEACHERS 

5 
2 
5 
10 

12 
5 
11 

5 



NO. OF 


ENf^OLLMENT 


AIDES 




5 


120 


2 




5 


9l 


8 


207 


14 


285 


4 


97 


12 


216 


6 


8S 
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2. 

However, since these aides are predominantly married women 
with dependents and from low income families, they cannot leave 
their homes to attend an institution of higher education to 
pursue a degree. While several were enrolled in Associate of 
Arts degree programs, no library/media training was being 
offered. 

Concerned over the lack of trained library/media personnel 
in their day schools. Bureau of Indian Affairs officials agreed 
to select aides for the training program and made a moral commit- 
ment to employ, if possible, the library/media aides in that 
professional capacity upon the completion of their studies. 

PURPOSE 

The overall goal of the Institute was to train as library/ 
media specialists eight Native Americans who were already serving 
as aides and non-professionals in eight pueblo BIA day schools. 
Little or no library service was being 'provided in these 
schools and communities chiefly because there were no trained 
library personnel available. Through this program, schools 
were provided with persons well trained in basic library/media 
skills who can function adequately and responsibly in positions 
that might otherwise have no Professional s taff members . The 
eight participants further have the potential to serve over 
6,700 reservation Indians. 

Population figure", for the eight pueblos, according to the 
1970 census, are as follows: 
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NORTHERN PUEfciLQS 

Santa CI ara 
San Ildefonso 
San Juan 
Taos 

S OUTHERN PUEBLOS - 

Isleta 
J erne z 

San Felipe 
Zia 



TRIBAL POPULATION 

581 
240 
625 
1,086 



1,404 
1,183 
1,187 
411 

TOTAL: §7717 



TRAINING OBJECTIVES 



Institute objectives were to develop specific competencies 
n each of the following areas: 

Acquisition of Materials and Equi ptnent 
Competencies to be acquired: — 

1. The ability to plan a systematic procedure of 
acquiring materials and equipment. 

2. The ability to determine appropriate sources 
tor purchasing, renting or obtaining free 
materials and equipment. 

3. The ability to maintain 
ordering, receiving and 

4. The ability to perform 



records relating to 
paying. 

simplified cataloging 



to facilitate storage and retrieval 

.Sel ection of Materials and Eauipm e n t 
Competencies to be acquired: ' 

1. The ability to identify appropriate sources to 
be used in the selection of materials and 
equi pment , 

2. The ability to name appropriate criteria to be 
used in the selection of materials and equipment, 

^. ^lyen an individual or curricular need, the 

f°V^*^-4° s^lsct appropriate material to meet 
that need. 

4. The ability to describe the characteristics of 
various media, 

5. The ability to devise a systematic procedure for 
collecting order information, 

6. The ability to coordinate previewing, selecting 
and evaluating of materials and equipment 
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C. Utilization 

Competencies to be acquired: 

1. The ability to use appropriately and effectively 
the various types of materials and equipment, 
a. The ability to select a particular form of 

media to achieve a particular curricular goal.- ' 

0 . Evaluating Materials and Equipment 
Competencies to be acquirea: 

1. The ability to determine the specific objectives 
for evaluation. 

2. The ability to determine appropriate criteria for 
evaluating individual items and to design a format 
for recording evaluations based on the criteria. 

3. The ability to establish procedures for evaluating 
i terns . 

E. Production of Materials 
Competencies to be acqui red: 

1. The ability to use a dry mount press for mounting 
or laminating materials. 

2. The ability to produce overhead transparencies 
using a variety of methods demonstrating the 
necessary skills in lettering, design and coloring. 

3. The ability to produce a good quality audio 
recording (both cassette and reel-to-reel) and 
to synchronize it with a slide set. 

4. The ability to produce good quality, appropriate 
slides to be used with an instructional unit. 

5. The ability to produce and edit super 8mm film. 

6. The ability to plan and produce a video recording. 

F. Equipment Operation 
Competencies to be learned: 

1. The ability to operate a 16mm film projector, 8mm 
projector, a filmstrip projector, a slide projector, 
an overhead projector, a video tape recorder, a TV 
camera, a 35mm camera, a super 8mm camera, a tape 
reorder (both cassette and reel-to-reel). 

6. Maintenance and Repair 

Competencies to be learned: 

1. The ability to replace bulbs in various types of 
equipment. 

2. The ability to clean the various types of equipment 
such as a 16mm projector and a filmstrip projector. 

Upon completion of the training program, which totals 24 

credit hours, it is believed that the trainee will have completed 

the requirements for an Associate of Arts degree (exceptions are 
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possible). It should be noted that all of the credits will 
apply toward a Bachelor of Arts degree at the University of 
New Mexico should the participant want to pursue the more 
advanced degree. 
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DIRECTOR'S EVALUATION 

Writing a proposal for an on-site training program with 
no budget, no secretary and no released time puts a real burden 
upon a potential director. In the preparation of this Institute 
proposal, the Director spent endless hours tracking down pros- 
pective sites, appropriate administrators, in t.Jlking with 
interested persons, including tribal officials and Bureau of 
Indian Affairs personnel . Several meetings of persons who 
were to be involved in one way or another were held so that 
their input could be considered before a final proposal was 
submitted to U.S.O.E. This was a very necessary step in assur- 
ing a successful project.. It was, however, a time-consuming 
and even costly endeavor for Ih- prospective Director and those 
who travelled long distances to attend planning meetings. 

Following numerous inquiries and discussions, the Director 
decidedxto limit the sites of the proposed training program to 
Bureau of Indian Affairs Day Schools. There were several reasons 
for this decision. One was that the BIA could serve as a 
vehicle through which the program could be coordinated. Secondly, 
it meant the training project would involve a totally Indian 
population. Thirdly, prospects for employment of the trainee 
upon completion of the Institute seemed best with the Day Schools. 
Fourth, none of the eight Day Schools selected for training 
sites employed a professional librarian. 
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In addition to consulting v/ith numerous i ndi v.i dual s , the 
Director studied relevant documents related to media competen- 
cies, such as the School Library Manpower Project, and searched 
Out data related to possible training sites in Pueblos. A syn- 
thesis of this information plus consideration of other factors 
led to the development of the set of competencies, the courses 
and goals selected for this Library Aide Training Institute and 
to the methods and procedures to be used. 

B. Recrui tment -^i 

Upon notice that the Institute was to be funded, recruit- 
ment strategies were implemented. Participants for this 
Institute were recruited through the Bureau of Indian Affairs 
Northern and Southern Pueblo Agencies, located in Santa" Fe and 
Albuquerque. Education specialists Clay Barker and Reginald 
Rodriguez with these Agencies worked with individual school 
principals in the selection. This method worked very well, 
because the principals know the local situation and who would 
make a good participant and who would not. The Institute 
Director requested that principals select, if possible, someone 
who was currently working in the school as a teacher's aide 
and who would be likely to remain employed in the school after 
the Institute ended. In some cases tribal officials were also 
consulted. 

The results of this recruitment procedure were positive 
because eight highly motivated, intelligent women were selected. 
This fact is one of the reasons the Institute has been successful. 
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One significant factor in the successful recruiting proce- 
dure was that the Project was to be on-site. This enabled us 
to recruit persons who could not normally participate in the • 
University course offerings due to travel distances, financial 
considerations, child care problems, etc. The fact that the 
participant could continue to live at home made the stipend and 
the training program much more attractive. 

This method of recruitment, i .e. , going through an existing 
°'"9a"izational structure, also had a financial advantage it 
cost nothing as compared to the often costly (brochures, pamph- 
lets, postage) and time-consuming procedures of the more tradi- 
tional institute recruiting methods. 

The cooperation and personal interest and efforts of Mr. 
Barker and Mr. Rodriguez was essential to this very important 
aspect of the Institute, and the Director was fortunate indeed 
to have had their unending support and cooperation. 

C. Curricul um 

The curriculum of the Institute consisted of 24 credit 
hours. They were scheduled as follows: 

Fall Semester 

L. Sc. 432, Production of Instructional Materials 3 hours 
L. Sc. 437, Selection of Materials for Media 

Centers 3 hours 

Ed. Fnds. 300, Practicum 3 hours 

Spring Semester 

L. Sc.' 427, Classification and Cataloging 3 hours 

L. Sc. 431, Audiovisual Methods and Techniques 3 hours 

Ed. Fnds. 300, Practicum 3 hours 
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Summ e r Semester 

L. Sc. 351, Problems 3 hours 

L. Sc. 429, Workshop 3 hours 

This set of courses with its mix of theory and practice 
proved to be quite adequate. The summer courses Problems 
and Workshop permitted the Instructor to fill in deficiencies 
that she felt existed. She designed a series of two week "mini- 
courses" consisting of work in reference, children's literature, 
administrative procedures and planning. 

The Practicum was of particular value both to the partic- 
ipant and to the individual schools. In the process of super- 
vising and providing assistance to the trainee on the job via 
the Practicum, the Instructor was able to make almost immediate 
visible impact upon the individual school libraries. Much of 
the work done in the Practicum consisted of organizing the 
existing collections, although each school varied in its needs. 
The ability of each trainee to work on individual needs and to 
quickly apply what she was learning served as a highly motiva- 
ting devi ce . 

The students showed a remarkable talent in the production 
of audiovisual materials. For example, as a requirement in 
their "Methods and Techniques" course, each of them had to 
produce a slide/tape or video tape program. One of these, 
produced by trainee Mella Roybal, was shown to an audience 
at the National American Library Association convention in 
Uevi York City where it drew "rave notices." 
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10. 

Teaching audiovisual courses on-site was not without its 
problems. Many schools lacked equipment which the students 
needed, and the University does not permit equipment to be 
taken off campus. The Instructor's ingenuity surmounted this 
problem, however. It would be advisable for any future insti- 
tutes with on-site c^omponents to give serious consideration to 
this problem andplan to either purchase or rent the needed 
equipment. The same is true, to a more limited degree, with 
reference books and selection aides. 

The curriculum^ was similar to that offered on many college 
campuses, as the abbreviated course outlines show. The diffi- 
cult part of the instructional component was juggling schedules 
and arranging meeting places, as the enclosed samples reveal. 
Following are abbreviated course outlines and schedules. 

COURSE OUTLINE: L, SC. 432 (PRODUCTION OF INSTRUCTIONAL MATERIALS) 
(2 weeks on each topic) 

I . Introduction 

"Hands on" operation of equipment 

II. Overhead Transparencies 

III. Tape Recordings (Audio) 

IV. Video Recocding^s 



v. 



VI 



35mmCameras Candid snapshots, close-up photography 
making color slides from book material 

35inm Cameras Darkroom Techniques 



VII. 0mm Movie Cameras 

VIII. Haking Films trips from Slides 
Reviews for Final Exams 
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COURSt OUTLiNt: L. SC. 437 (SELECTION OF MATERIALS FOR 

LIBRARIES AND MEDIA CENTERS) 

(2 weeks on each topi c) 

I . Introduction 

petermining Needs and Wants (School, Community) 
Identifying Instructional Materials 

II. Selection Criteria and Evaluation 

Special Criteria for Indian Collections 

III. Selection Aids and Reviewing Sources 

IV. Dook Reviews, Reviewing, Notes and Annotations 
Reviews of Indian Materials 

V. Selection of Print Materials: 
Fiction 

Non-Fiction (Literature, Fine Arts. Religion, Philosophy, 
Social Sciences, History, Psychology, Science and 
Technology, Biography and Travel) 

Reference Books 

Periodicals 

Textbooks 

Vertical File Materials . 

,VI. Selection of Non-Book Materials: 

, Film (35mm filmstrips, 8mm, 16mm, slides) 
Sound Recordings (phono records, audio tapes) 
Transparencies 
Games 
Kits 

Programmed Materials 

Microforms 

Vi deo 

Other (study prints, maps, globes, realia, models) 

VII. Selection Policies 
Censorship 

VIII. Building, Maintaining and Evaluating the Collection 
Balancing the Collection 
Gifts 
Weeding 

Building an Indian Collection 
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12. 

COURSE OUTLINE: L. SC. 427 (CLASSIFICATION AND CATALOGING) 

I. Course Requirements 

Introduction to Descriptive Cataloging 

II. Descriptive Cataloging using uncataloged books from 
day schools (3 sessions) 

III. Review of Descriptive Cataloging 
Mid-Term Exam 

IV. Classification 

— • V. Subject Cataloging 

VI. Non-book Cataloging -- Filmstrips (individual and sets) 

VII. Non-book Cataloging --Kits , Motion Pi ctures , Slides, 

Transparencies, Videorecords 

VIII. Non-book Cataloging — Audio records 
Filing Rules (review) 



COURSE OUTLINE: L. SC. 433 (AUDIOVISUAL METHODS) 

I. Discussion of Required Projects; minimum course 
requi rements 

II. Instructional Unit for Day Schools as Group Project 
III. Storyboarding Instructional Unit 

IV. Preparing Photographic Transparencies for Instructional 
Unit 

V. S.oryboarding Individual Projects (2 sessions) 
VI. Graohics: Layout, Lettering, Use of Color 
VII. Perception, Communin^tion and Learning Theory 

VIII. Viewing Student Projects 

Advantages of Media by Type 
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13. 

COURSE OUTLINES: L. SC. 351 (PROBLEMS) 
(SUMMER SESSION) L. SC. 429 (WORKSHOP) 

■SERIES OF TWO-WEEK MIN I -COURS ES : 



REFERENCE 
A. - 



Examination of and practice sheets on Dictionaries 
Encyclopedias. Yearbooks. Almanacs. Atlases ' 
ti. Examination of and practice sheets on Periodical 

Jnnf''"^ Biographical Dictionaries. Bibliographies 
C E;am?n.%,-o"''?"' ^"^^oms. folkl ore . \y tho?ogy 

- B^o^c n '?".-^ and practice sheets on Reference 
Books on Indian Culture 

^' y^^j?„7rr^'"^v.'"^^^'"^"" ''^P^'^t'^ent (State Library 
1^ Santa Fe, Zimmerman Library at UNM) to talk with 
reference ibrarians. Half day: Where to call 
in New Mexico (contacts, sources) 

CHILDREN'S LITERATURE AN D STORYTELLING MINI-COURSE 

A. Review and re-examination of selection sources 
Bibliographies and examination copies of various 

types of children's books (classics, animal 
stories, fantasy, etc.) 

B. Reading and annotations of children's books 
Viewing and annotating of other media: records 

filmstrips. etc. 
\ C. Storytelling and storytelling aids 
u. Telling of Indian stories using aids 

III. PROGRAMMING AND SERVICES 

A. At American Library Association Conference 

Assignment: Critique and Report on Conference 
tJ . CAs above) 

C. Assessment of needs at day schools and development 

year" programs for the coming school 

^' ?rt?mri-^ publicity for programming and services; 
Estimating costs of services 

IV. ADMINISTRATION 

lltrilloZir.t'''" ''''' '° agency Offices) 

Receiving procedure 

^' SrScSl^^"? ^-i"?!!'^"^ processing for efficiency 
r DDul ? ] f^c^^-ities and how to improve them 
L. yynb (planning, programming, budgeting) 

Program budgeting a 
U. Training student aides 

Developing a library handbook (including training 
procedures circulation rules, notes on technical 
processing) 

23 
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Formal classes were taught during the fa^l ^nd SP''^'"9 to 
Northern Pueblos Agency trainees on a rotating b^^^j at each 
NPA project school. This gave the parti ci part ts advantages 
of having a shorter distance to travel as wel^ fjecoming 
acquainted with the collections and facilities at ggch of the 
project schools. Classes normally met on Mondays^ 

SCHEDULE FOR FALL SEMESTER (September 3-Deceniber ^ 1973) 
Northern Puablos Agency 

MOiN. Group class. *NPA, L. Sc. 432 . L. Sc. 437 

TUES. San Juan. Practicum. Ed. Fnds. 300 (A-M.) 

WED. Taos, Practicum. Ed. Fnds. 300 (A.M.) 

THURS. Santa Clara, San Ildefonso. Practicum* Ed [rnds 300 
(Santa Clara, A.M.. San Ildefonso. ^-K) 

FRI. Day off 



SAT 



Group class, at *UNM, *SPA. L. Sc. 432, 50. 437 



Practicum for NPA: Weeks of September 3 and 17; October 1, 

15, and 29; November 12 apd Sg, pecember 12. 

Classes for NPA: Every Monday (Meeting at schoo^g by turn, 

i.e.. Santa Clara on 9/17; juan on 9/24- 

San Ildefonso on 10/1; Taos or^ jO/S). 

Southern Pueblos Agency 

MON. Group class. *NPA, L. Sc. 432. L. Sc. ^37 

TUES. Isleta. Practicum. Ed. Fnds . 300 ( A.M- ) » *onM» ''•f'- 

WED. Jemez and Zia, Practicum, Ed. Fnds 300 (Oem^z, A.M. 
Zia, P.M.) "^^ 

THURS. San Felipe, Practicum, Ed. Fnds. 3OO (^-fU 



* NPA - Northern Pueblos Agency 
UNM - University of New Mexico 
SPA - Southern Pueblos Agency 
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FRI . Day off 

SAT. Group class, at UNM, SPA, L. Sc. 432, L. Sc. 437 

Practicun. for SPA: Weeks of September 10 and 24; October 8 and 

22, November 5 and 19; December 3 and 17 
Driving time (from Santa Fe)- 

San Fpiino /ic m,- ^ ^dnta Liara - 35 minutes 

venting the Instructor f'rorSTrJavei^ng:'''^ °' " 

SCHEDULE FOR SPRIilG SEMESTER (January 21.May 18, 1974) 
Courses to be taught are: 

l' Sr' ll^ ' J^3?sification and Cataloging 
cL' n'. " ^"'^^ovisual Methods 
Ed. Fnds . 310 - Practicum 

Northern Pueblos Trainees - Classp.; 

(all classes meet on Mondays) 9:30 a.m. 

Jan. 21 - At Santa Clara 

Jan. 28 - At San Ildefonso 

Feb. 11 - At San Juan 

Feb. 25 - At Santa Clara 

Mar. 11 - At San Ildefonso 

Mar. 25 - At San Juan- 

Apr. 8 - At Taos 

Apr. 22 - At Santa Clara 

May 6 - At Taos 

L'n'luan!%';S^It1aosr' 
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Southfarn' Pueblos Trainees - Classes 

(all classes meet on Saturdays) 9:30 a.m. 

Jan. 26 - UNM, Learning Materials Center 

Feb. 9 - UNM 

Feb. 23 - UNM 

Mar. 9 - UNM 

Mar. 16 - UNM 

Apr. 6 - UNM 

Apr. 20 - UNM 

May 4 - UNM 

May 11 - UNM 

Spw^SIv-'*^ of New Mexico Spring Break - March 18-23. 1974 
MaVch 28-5o7l974°''''"" Conference (Al buquer^ue ) - 

FIELD VISIT SCHEDULE (Ed. Fnds. 310, L. Sc. 431) 
Northern Pueblos Trainees 

San Juan -1/22 (Tues.), 2/19 (Tues.) 

3/26 (Tues.), 4/23 (Tues.) 

Santa Clara - 2/5 (Tues.), 3/5 (Tues.) 

4/9 (Tuesv), 5/7 (Tues.) 

Taos - 2/6 (Wed.), 3/6 (Wed.) 

4/10 (Wed.), 5/18 (Wed.) 

San Ildefonso - 2/12 (Tues.), 3/12 (Tues) 

4/16 (Tues.), 5/14 (Tues.) 

Southern Pueblos Trainees 

Isleta - 1/2x3 (Wed.), 2/20 (Wed.) 

3/27 (Wed.), 4/24 (Wed.) 

Zia - 1/29 (Tues.), 2/26 (Tues.) 
4/2 (Tues.) , 4/30 (Tues. ) 

San Felipe - 1/30 (Wed.), 2/27 (Wed.) 

4/3 (Wed.), 5/1 (Wed.) 

Jemez - 2/13 -(Wed.), 3/13 (Wed.) 

4/17 (Wed.) , 5/15 (Wed.) 
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J;: - Because Southern Pueblos Agency trainees were not al 1 owed 
■ ^released time during the school "week, these participants had to 
; travel to the Learnin^^ Materials Center. College of Education. 
: University of New Mexico, where Saturday classes were held. 

iiiiring the fall semester classes were held for a full day 
■weekly. .Long sessions became even longer with the spring semes- 
ter and the energy crisis.when it was necessary to cut from 
sixteen to nine classes for each group because of gasol ine 
Shortages and costs. All courses during the fal 1 and spring 
semesters, including the practicum. were taught by one instructor 
who travel led-between 500 and 600 miles per week. For the 
summer session two instructors were hired part time, one to 
work with the Southern Pueblos Agency group, and one for the 
Northern Pueblos Agency group. SPA trainees met at the Southern 
Pueblos Agency offices in Albuquerque, while the NPA trainees 
met at the Espanola Branch of the University of New Mexico. 

The fall and spring semester Practicums in vol ved on-si te 
visits at each of the project schools. During the fall on-site 
visits were made at each school for one-half day every two weeks. 
With the spring gasoline shortages and prices, this was re- 
scheduled to one full day. including travel time, every four 
'weeks, which cut mileage by oyer 500 miles for the semester. 
The shortest travel time, to San Ildefonso. required a two-hour 
round trip while the longest, to Isleta. required a four-hour 
round trip. 

While activities during the Practicums e^.-nbraced everything 
from swapping apples and pears from Velarde for green chili and 
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I ..bread f.„™ ,s,eta to painting book stacks, enphasis was on 

internal organization of the libraries. With the exception of 
::, the Taos oay School Library, none had been properly organized 

r Activities centered on technical 

processing (accessioning, property stamping, labeling), sorting 

, and filing of shelf list and other catalog cards, classification 
and cataloging, weeding out out-dated or inappropriate materials 
Shifting entire collections, setting up circulation procedures 
fn-proving library environments and. of course, discussing locai 
situations. 

" 0. Administration 

The staff employed to facilitate this' Institute was minimal 
A full tine Secretary, a full tine Instructor and a one-haVf 
time Director completed the staff. 

The fact that the sites were so scattered and the staff 
so small did create some strain on both the Director and the 
Instructor. Coordination and communication required constant 
.effort. The participants were often not easily accessibl.- by 
Phone due to the lack of telephones on the reservations, and 
the over use (resulting in tied-up lines) of those which do 
exist - usually at the school or tribal offices. 

Because of her part time status, the Director had to main- 
tain many university duties as well as to direct the Institute 
and there were often conflicting demands upon her time. Much 
of the Institute's time was tied up in travelling. The Director 
recommends that any Institutes of a similar nature that might 

28 



ERIC 



19. 



be wntten ,„ t.e fu.u.e consider usin, two pan U.. instructors 
as opposed to one fuU t1.,e. and that the Director aHocate 
-ore than half of his or her tine to the project 

• The budget would have been adequate had the big energy 
crisis Of i„3-74 not have happened. The escalation of gasoline 
P-ces along with the shortage of It created a real energenc. 
-th staff travel . since one of the Important elements of the 
I"St1tute was on-site instruction. So™ revamping of scheduled 
-te visits and planned Instructional sequences was necessitated 
see spring schedule,. This revision did not noticeably ha.per 
the expected outcomes Of the Institute. 

Because of the nature of the Institute, extensive coordlna-: 
tion with other agencies and Institutions was necessary. Appre- 
-t1o„ is extended to „any of these In the Porword. The Bureau 
Of Indian Affairs, especially at the Agency level, was coopera- 
tlve and supportive of the Institute. The principals at the 
ei9ht sites varied In their enthuslasn,. but most of the. offered 
oth the partlclnants and the staff assistance and encouragement 
Program Officer Pran. Stevens, fro. the U.S. Office of Educa- 
tlon's Olvlslon of Library Programs, was helpful m many ways 
was able to visit the sites personally. His suggestions a'nd 
_-s,stance were a valuable asset to the Institute staff and 
participants. 
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20. 

E • . Unique Features 

The most unique feature of this Institute is that it is 
. •■on-site." The instruction-training was taken to the partici- 
pants rather than bringing the participants to the training 
Institution, like in most training programs. 

Another and perhaps controversial feature (from a profes- 
sional point Of View) was that these aides were trained to "run" 
a library and. 1. fact, function in a professional capacity 
upon completion of their training. •■Professionals" can and will 
argue the pro^s and con's of this point, but the facts are that 
basically no 1 i brary servi ce was provided to these eight schools 
before the implementation of this Institute, and the Director 
Is convinced that trained aides are a 100 percent Improvement 
over nothing. "Professionals" can wail and gnash their teeth 
over such despicable events all they want. The trained aides 
were at the completion of the Institute doing commendable jobs 
and there are now libraries and library services where there 
were none before. So perhaps the users - hundreds of Indian 
children - can settle any potential argument. 

F. Major Strcimj th.! 

One of the major strengths of the Institute was that it 

trainee ^(ative Americans in their own environment to work with 
their own people. A major tenet of the Director is that it is 
easier and wiser to train Indian people in library skills than 
it is to take an outsider (non-Indian) and try to train them 
In a specific culture. The point being tnat Indian culture is 
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-p,ex. and even „Uh auigent effort few non-maians ever 
succeed u rean, understanding U. Too .an. In.tUutes take 
a™,„orn. person out of their environment, brin, the. to a 
ra,n,-n, institution, and then expect the™ to return to „or. i„ 
the,r native con.unit.. of ten overlooking the fact that there 

qualified them for iobs thai- h« « • . 

jobs that do exist. in this Institute job 
placement was built into tho • ^ 

■ '° '"^9n Of the program (see Intro- 

auction, above). 

ThesMns. .oth cognitive and affective. Of the Instructor 
.anet Wau^er. were another strength of the Institute. Not on,. ' 
was her knowledge of ii.rar. science and ™edia superb, hut she 
also possessed a great sensitivity for Indian people. Her 
experience as librarian at the Institute of American Indian 
Arts in^santa Fe provided her 'with a wealth of knowledge that 
;e,ated to this Institute. Her co™it™ent and dedication to 
t.e institute goals and to the participants was a ™aJor factoV 
"'e success of the Institute. 

The quality and spirit Of the participants was also an 
Institute strength. The Director believes the guality of the 
participants is directly attributable to the recruitment method 
used (see page 2 of Introduction, above, and to the pro,ra™ 

^esign,on.site,..l, Of the trainees were highly motivated 
"ecauseof the upward mobility that successful completion of 
the training offered and because they could immediately apply ' 
What they learned. , J' hh y 
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6. Major Weaknesses 

The great distances involved combined with the unantici- 
pated energy crisis could have been obstacles precluding a 
successful Institute had the Instructor and the trainees not 
been willing to adapt to a revised plan. Their versatility 
and determination, however, surmounted these two potentially 
restrictive elements. 

When coordinating a project with eight different adminis- 
trators upon whose cooperation the Project largely depends, a 
great amount of tact, diplomacy and mutual understanding is 
required. There were times when these aspects seemed to have 
room for improvement (see Naumer's reports in the section on 
Training Sites, below). In general, however, the principals 
were responsive to our requests. 

The predominant weakness, but one which is no fault of the 
Institute, is ciiat. upon compl etion of the Institute the partic- 
ipants will be working in their individual schools with no 
professional assistance or supervision. The Bureau of Indian 
Affairs, v/ith all of its hierarchical structure and educational 
specialists at the Agency and Area levels, includes no library 
or media specialists at those levels. Therefore, the aides 
will oe functioning without the benefit of professional 
(librarian/media) supervision. 

H . Concl us ions 

The Director believes that the Institute was a resounding 
success. The clearest evidence of this conclusion is the 
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performance of the aides on the job. Pre- and post-site visits 
revealed in most instances an enormous change in the individual 
school libraries. Those libraries which existed prior to the 
implementation of this Project, but which were mostly unorgan- 
ized collections of miscellaneously selected items strewn about 
in the room or space referred to as "the library," became . 
orderly and f un ctional . Systematic selection of new materials 
was initiated and basic library services provided. In some 
instances, such as at San Juan, no library existed prior to 
this Project. At the conclusion of the Project each of the 
eight sites had a functional library, though it was evident 
that much work was left to be done. Facilities varied greatly, 
ranging from a dark closet space at Santa Clara to a new, large, 
bright and comfortable mobile unit at Jemez, but each aide had 
organized existing collections and initiated services to the 
extent that released time, facilities and materials and equipment 
permitted. 

An outstanding example of what maximum commitment on the 
part of the school principal and aide could produce was San 
Felipe. Here the principal assigned the aide full time to the 
library and provided a large, carpeted room for her use.. By 
the end of the Institute this aide, Cordelia Romero, was providing 
teachers and students with a full range of media services, 
including production of materials, photographic reproduction, 
video taping, etc. 



\ 33 



24. 



, Another evidence of success was the low dropout rate of 
the participants. Only one, the aide from Taos, dropped out 
of this program. This was due to the fact that her husband 
had taken a job out of state and the family moved. 

Seven of the eight original participants completed the 
training. Tnree ofVthese. Mildred Naranjo. Kella Maes and 
Sophia Sanchez, were awarded their Associate of Arts degrees 
x^^^and indicated that they planned to pursue an advanced degree. 
Three othe rsf Paul i ne Panana. Cordel.ia Romero and Mildred Shendo 
- continued to enroll in regular courses at the University of .ew ' 
Mexico, andstated that they were firmly committed to completing 
a Bachelor's idegree. Only one of the seven remaining in the 
^Project did not plan to pursue an advanced degree. This high 

^level of commitment to become fully certified teacher/librarians 
* is further evidence of the success of the Institute. 

Th-e Institute, then, cTearly made an impact on the eight 
participating schools, as well as upon the individual trainees. 
This resulted in the implementation of 1 ibrary/medi a services 
affecting hundreds of Pueblo school children, and seven of the 
eight aides showed enthusiasm for and a commitment to a pro- 
fessional career in 1 ibrarianship. 

Ony>f the more important ^consequences of this Institute 
is that it became a mociel and was replicated (with variations) 
atother sites, i ncl uding Fort "Wri ght Col 1 ege in Spokane. 
Washington, and in Oklahoma City. Oklahoma. The Director believes 
that this Institute can serve as a feasible model, and need only 
to be adapted as individual situations dictate. The only major 
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recommended changes would be to try to involve sites that are 
closer together in order to cut down on the amount of travel. 
It also might be advantageous to secure principals' commitments 
(providing a facility, release time for the aide, etc.) in 
writing. 
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26. 

INTRODUCTION 



Each aide participated in a practicum which involved 
working in her own school library. None of-the libraries 
were professionally staffed, and only one or two of the aides 
had previously worked in the library. Therefore, for the 
most part, it was a completely new experience for them. The 
Instructor, Oanet Naumer, spent a portion of her time directly 
supervising this practicum. This component of the training 
program allowed the aide to get individual and very pragmatic 
assistance. It also enabled Mrs. Naumer to individualize this 
instructional component. 13y working in this manner, the two 
were able to make the library a- more visible and viable unit 
within the school, and provide the aide with a meaningful 
learning experience. 

Mrs. Naumer, who was greatly concerned about the further 
development of the library upon completion of the Training 
Project, spent ■ .siderable time and effort in assessing each 
library's needs ' in making a set of recommendations for 
each site. It was also hoped that these sets of recommendations 
would further convince the principals that a full library staff 
was indeed needed. Mrs. Naumer's recommendations for further 
improvement of eacn training site library and her brief summary 
of progress and problems follow. 
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More problem than progress would have to be the su«atio„ 
Of the Project at IsUta Day School. At the outset it appeared 
that opportunities to develop a library/media center were very 
favorable. The trainee selected had already worked in the 
library a year. Arang her assets, aside from a business col- : 
lege education, are a war», friendly, outgoing personality, a 
Cheerful disposition, Intel 1 i gence and a neat appearance. . 

When classes began the trainee made several transparencies 
and did Uminating for teachers, borrowed many books for library 
use Which She continued to do throughout the year, and began 
storytelling in the library. 

The first field visit brought some disturbing elements to 
light. Another aide, who had not been selected for the program 
took the Instructor aside and asked to come into the program. 
This was not possible, and just how much factionalism grew out 
of it is unknown. The principal objected to the removal of a 
1939 set of Horld Book encyclopedias, the only such^set in, the ' 
reference collection, because of their value. JheHibrary * 
itself was Cluttered with a variety of equipment, unused teach- " 
ing materials and such items as a complete, recently purchased 
set of the Hardy Boys. To add to the general disorganisation 
was the constant clatter of computers in an adjacent room 
which had not been soundproofed. 

During subsequent field visits stacks were shifted, the 
collection was sorted by classification and shifted, and work 
was begun on technical processing and correction of card 
catalog filing. Among the trainee's objectives were the 
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cataloging of all books, most of which had not been ordered 
preprocessed. rearrangement of shelves and tables for a more 
open atmosphere, better storage of equipment and instructional 
materials, to weed and exchange some books from the collection, 
to update the Indian, career, space and biography areas, and ^ 
to begin services such as research for material, videotaping, 
laminating and circulating annotated book lists. 

Enter ESEA Title I. Unfortunately, because of budgetary 
problems, some of the project day schools hired trainees with 
Title I funds. One of the restrictions of this type of fund- 
ing is. that personnel must work with "target" children. When 
the reading specialist, also hired with Title I monies, arrived, 
she was designated as the trainee's supervisor. From that time^ 
on. little or no progress was made in the library since the 
trainee was involved in a myriad of Title I activities. 

Because of various points of view, it has been impossible 
to determine exactly how much time per week the trainee was. 
alloted for library activities ,wever. the Instructor noted 
that there was difficulty, at times, freeing her ti.T,e for the 
Practicum during field visits. Also, the total lack of for- 
ward motion in establishing a library/media center became 
apparent. 

Early in the spring semester a Title II proposal was 
written for Isleta Day School in which the trainee had no 
involvement. The proposal was funded and the trainee had no 
involvement in the selection of materials, even though she 
had just completed an intensive course in selection, which 
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included writing a selection policy which was not adopted. 
Added to this and at the same time, was a disparity in atti- 
tude which showed up as a result of surveys of staff, students 
and community pueblo adults on library informational needs. 
In summarizing questionnaire results, the Instructor added 
fuel to the fire by making value judgments which brought on 
the immediate wrath of some staff members. The final two field 
v^n-ts were eliminated, and time was invested at another SPA 
school actively involved in setting up a new library. 

As a final note to a rather dismal situation, even though 
this trainee was closest to the New Mexico State Library Con- 
vention in Albuquerque, she was not released to attend, and 
she was the sole SPA trainee not released to photograph the 
Smithsonian prints of her pueblo (circa 1900) at. the Institute 
of American Indian Arts. Apparently this school intends to 
hire a professional next year. 
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MED?rjEinEPr^ ''^''^'^"^ IMPROVEMENT OF UAY SCHOOL LIBRARY/ 

llll'^ V^'il "i^Hu*^" °^ the semester on May 18, 

lll\\.n- ^ IS hoped that this will mark not the end but 
the beginning of growth for all the day school librarv/mpdi;, 
centers and their staffs. Individual crUi-qSes fS^ each 
n.H3° P^^P^^^J the Project Instructor. ^may serve as 
Ini leJvfces ' In^Provement of collections! ?ac?lities 

NAME OF SCHOOL: ISLETA DAY SCHOOL 

INTERNAL ORGAi'UZATlON 

Catalogin g and Technical Processing ; 

can number (as books are arranged on the shelf). 

_ 2. A complete inventory sould be taken at the end nf oarh 
school year, checking each book against shelf list cfrds i'n 
nLZ.^"/?"!:^" " "^^'^^ '^^oks are not cata oged! (b) exact 
number of books in collection and each section of collectio^ 

vi?L"s%%^?a°f^^furdfn%^???tir? it'A^' ""^^^^ °^ bo°JJs"5:°r2hased 

Hrd caia'fog " whatever is on the top line, in the 

4. Commercial catalog cards need to be nurrhacoH fn^ 
niany books In the collectio'n which we?e orSlre3 J??hout 2ata?oc 
cards. Most companies sell card sets for 354 per set whi?h ' 
«ta?o"g]ng:f = attempting Eo ^I'lriTill^ 

pockets, rtrSS^Il^^r.'eE?^" cards and 

time ailows"""""" *<> listed and cataloged as 

sta.p;;p£°^Trta'.::':fjr^L^^^ 

tll'l^^^EV^" Si?"s:°[ha'r5?j5lJts-LTnh"lr"I?3L*Si5h% 
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CI rcul ation : 

be clarifil5'"^rnoJtpr^r f^^^^^^^ for students needs to 
bl advisable: ^ showing how to check out materials would 

Col lection : 

..o.i,^*Tu^'^^^°^^^'^*^'°"' although sufficient in number is ouitP 

pe3?a aJLI'^HJ"^!" }''^' ' '^'^^^ up-tS-Sate'e cy?in-' 

pedia, at as, dictionary or almanac. The Indial coll ertion 



pedia atfac H^^J" }^''^^ ^ ^^'"S^^ .^P-to-date encyclo- 

pedia, at as, dictionary or almanac. The Indial collertion 

ee 'lweeJ?S5"'a I'^'^'r^ sections are wla^a d 

Srweeded Jrfsticall"; -^J"-^^'?*^ 
«^ +uf u 5'^astically. (The intrinsic value of a ccmplete «:pi- 

re^ordJng^neld'l^ rraddeS:'"'°°'': 



categories^eacJ"ye1r'^°?rtaLcU in the 1406, 1407 and 1409 
a strong colfpctinn <:ii. ti'"^, and steady funding to build 

a bLrong collection. Selection should be done bv oprcnnc un- + h 
training in this area and who know th^present c^llectiSn ?J 
order to avoid unnecessary duplication. ""action in 



^ _ 3. Suggest that staff 

1 b?Srv S?L ''hI^'"'S''"'!!/'°"9 "i" selections made bS 

4. Suggest that a selection policy be adopted and a snlor 
ns°Jed"rs'o*o%^-af jot?S?I^^" = "'-' '^"'"^ pers^S^^e^'bl 

b. Suggest that non-book materials be previewed hv i-Hp 
commutee prior to purchase. previewea oy the 

PHYSICAL FACILITIES 

Library Furniture and Library Arranoempnt - 

and in'brig^t'cofors!'' '''''^'^'y """ter height, metal 

spec4iralW ^Irin?. ^"["^'^"^e would greatly enhance the area; 
cSsSio'nror^bean'\'Sgs"'°''' ''''''^ ''''''' 

and pfastic\'vp'^)?"'^' ' "''^ (recommend wood laminate 

no-fcp'^:nH^''^^I'*°'"^^^^^°"S*^'*^^l flooring would greatly reduce 
noise and make area much more pleasant. areatiy reduce 



44 



32. 



.'^i. Pi'esent arrange men t-i-s confusing; however, because of 
nrnitations imposed by the computer section and lack of shelvinq 
not much can be done. Should immediately make one improvement: 
sections should be clearly labeled, i.e.. Reference, Easy Reading. 
Fiction, Biography, Indian Collection, and lOO's through 900's 
(Labels can be purchased inexpensively or can be made with poster 
board and Pres-type letters.) ^ 

6, Magazine section needs to be labeled by title of maga- ' 
zine and provisions made for storage of back issues. Only cur- 
rent issues should be on the rack. 

J' A large Uewey Decimal Classification chart should be 
hoiseT^ expensive and available from any library supply 

8. Room needs to be painted; then decorated wi th bright 
posters. As is, it is dismal. ^ 

Location and Layout : 

1. When practicable, computer section should be relocated 
Tms woulo cut down greatly on noise as well as allowing for ' 
expans-(on. The computer section might be converted into a 
teacher resource and AV area. 

2. Cabinets which presently house teaching materials and 
.orm a divider in the library should be moved against wall, thus 
allowing expansion for the library. (This probably cannot be 
cone until the computer section is moved.) 

SCRVICES AND PROGRAMMING (They make or break a 1 ibrarv/media 
center) ' 

Students have been given copies of the following material- 

'^?7.y. Library Act ivities Checklist for Elemen tary 

School Libraries . ~ ^ 

Darling, Richard. IMC -Library Services 
Case, Robert H. Criteria of Exc ell ence Checklist 
Martin, Betty. "Suggestions for the Media Specialist and 
His Rolo in the Instructional Program and Promoting the 
Use of the School Library Media Center." 

Further work will be done on programming and services during 
summer sessions. It is strongly suggested that each trainee 
first work witM her principal and then the staff to draw up a 
list of services and programs for fiscal year 1975 plus objec- 
tives for the future, ^ uujcl 

1. Regular classes which are not library-related should 
J'roL^l!'?''''.-^^"' freeing space for library instruction, class 
projects depending on library materials, storytelling, etc. 
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reading and'other rib?»ry'ac'??J?l;e,f"'' should promote 

cl.ase*;i,oJlI°bTdNs;riL3?r,1':' '""?'-"ls available for pur- 
arrives iS the nira?; "P'-OP'-'^^ staff members as'it 

■^•ew .aner]I^'•'?:^r■^3Je^1o^;^r?^^e°«?o^?'"'^^ ^"^^ 

studenis."'?h'es'i marfn'c! J 5"^!:°."" f"'' y°""3er 

and acting ou^ of storie] P'-PPets, audio-visual materials 

coopJatitlfrjL^JlS'-^L*]?^ pro?l?a£?/io^';.,a*? ?t'"?ISs*^ •°" ^, 
an7io^„"'?r,.e*JJ ^Jt'SSJ^r?!? s* L " "^"" ^ """"^^'^ 

aTtSeVSre^?e^5t?r;o^ ?-rl?jli^^^" 

overhead J^a^s jaV"';?ies°"J?v ™"u,;t1„^^"r ^'J'' ' "=^'"9 
would aid teachers 'n the D^enaSsJ 1^ f."/ P^PtPSraphy, which 
..aterials. (Stuuent? a*?! l^Tl^ ,^^1/^1^-^^^] 

be ac',-eve'd"?h%'ou"gh''[elp'lna readln„''"^-/= 

and aiding them in sefecJiL "f''^, "lected students 

cooperation, 'SnS IsstsJ^'c^Sf tlSjher??"" """^ 

promised Is'an^^th^J ;"2e1r^o"'?e'l?^?^L'^ ^"""'^ 

in librari'Sr^jia'ssfoL?!"' ^'""^"^^ ^^her 

teaciirs L'?.1n'J on^'^'^eli^j'Jjoi;??^':" '''"'^ P-P-^d for 

MCDIA EQUIPfiElJT NEEDED 

If more room can be alloted suaopct ,+ i ^ ^ 

study carrels be incl uded wi th ?i?p Jni f • *° six 

in the library by Jndi'JfSua student r'"3 J^^^P-^^"* ^or use 
sound/filmstrip projeJJor reaJ ?r^if;.,-'''^'^'^f'^°"^'; ""^"^^ player, 
strip Viewer. s.Wr.rUolTr^^^^^^^^^^ 
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PROFESSIONAL TOOLS NEEDED 

1. iLooks_i n Print or CIn'Idren's Books in Print 

2. Sear s List of Sub j ect liPaWinf|c , loth ed. 

3. DeweyPe cimal Classifi cation, loth ed. 
|jg^^°j^^[;'^teria1s: Th^^ Organization of Integrated 

Au_d iovisua1 Equipment Directory 
6- School Library Journa l 
7- Guide to R eference Books (Fnnrh Pr;.^■t | jhrnry) 

a. (Recent and excellent ) School Librar y Media Center 
Procedures (Demco Educat ional Corp. /$^. 50) 

f2I^orHlr?in^?h"^' complete publication information needed 

for ordering the above materials in October, 1973. neeaea 



4. 



5. 
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After fire leveled Jemez Day School in December, 1972, the 
task of planning new f aci 1 i ti es was begun. Careful consideration 
and much planning went into the new fibrary/media area, pre- 
processed books were ordered with Title II funds, and donations 
of textbooks and library books poured in from all over the 
country. As of , September , 1973, a new cafeteria had been built 
and three prefabricated, metal classroom buil dings were in oper- 
ation. Two more, one of which was to house the principal's 
office and, the IMC, were expected momentarily. The project par- 
ticipant was hired, out of regular funds, as an I6E (Individual- 
ized, Guidea Education) clerk with the additional responsibility 
of setting up the library/media area. 

During the fall semester the Instructor and the trainee 
worked on property stamping and accessioning of preprocessed 
books as well as sorting of catalog card sets, but were hampered 
by the necessity of working in the cafeteria and having to stop 
during the lunch hours. Some work was done on sorting of text- 
books stored on an open porch of one of the classroom buildings 
until it was discovered that rattlesnakes had found their way 
into that area. 

The building was finally in operation in February, 1974, 
but without the library furniture which had been ordered months 
previously. The trainee, with the voluntary assistance of staff 
and parents, managed to complete the enormous task of sorting 
out thousands of pounds of textbooks. Working together, the 
Instructor and trainee completed work on preprocessed books and 
the trainee began circulating books in March. 
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Library furniture, including stacks, circulation desk, 
study carrels, tables and chairs, and a card catalog and maga- 
zine rack, arrived and was assembled in April. It was then 
possible to sort and place preprocessed books on the shelves ' 
and begin the next lengthy job of weeding, labeling and classi- 
fying donated books. 

By the end of field visits in May, all donated books had 
been weeded, all of the fiction and easy reading had been labeled 
and classified, and the remaining volumes had been rough sorted 
by Uewey decimal Classification number. Although much work 
remains to be done, especially cataloging of donated books and 
non-print materials, there is evidence of strong support of and 
.interest in having an active library/media operation from prin- 
cipal and staff alike. The trainee will be given extra f n:.- 
and possibly the assistance of a professional BIA librarian during 
the summer months . 

Armed with a business college background, good organiza- 
tional ability, and a quiet sense of humor, this trainee has 
•the capability of making a significant contribution to the school. 
She has shown great natural ability with super 8mm film and is 
a crackerjack typist as well. The latter capability, it might 
be noted, caused her to do a considerable amount of extra typing 
for staff until such work was curtailed by the principal." 

All indications are that this facility will receive 1740 
support. If internal organization can be completed this summer, 
solid programming and services can be implemented during the 
coming school year so that optimum utilization of this potentially 
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excellent IMC can be realized. Specific suggestions and recom- 
mendations are included on the following pages. 
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HEDU^JeShRS^' '''^"^'^ IMPROVEMCNT OF DAY SCIIOOL LIBRA^RY/ ^ ' 

pared by the Project Instructor., may serve as ie?ns for" 
further improvement of collections, facilities and services ■ 

, NAME , OF SCHOOL: JEflEZ DAY SCHOOL 

INTERNAL ORGANIZATION 

Catalogi ng and Technical Processing : 

each lectiSnVi^I'^ cards need to be filed by call number within 

_ 2. A complete inventory should be taken at the end nf o^ru 
school year, checking each book against shelf ?ist carS. ?n 

ALA Filing Rules). wnatever is on the top line (see 

4 Commercial catalog cards need to be Durcha«;eH for tha 
pers:r:h'?ch'?s'co^?-V" (f'^o't a'^sol^'fo'^as' ^ 

d^oMSinSl catalon?nn ''f less expensive than attempting to 
ao original cataloging. Some original cataloqinq will hP n^r^c 
sary since cards will not be available for ai? Ji tl^es . ) 
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level!-and'?^^^'^f%^5°^^>^5,-|^ reading 
against cataloging paperbacks pJjSi^c^Jw*^ ^la^srooms. Advise 
expendable and%ut in?o a "put and ^ak^' arL"" 
_Ci rcul ation r 

<ieveloped''a„'d'"a"lar*qe"Do^L'r'°=rr-'''" 5"" students needs to be 
..aterials shouf d'b^^^^ a^°|5%%^5,°r ^f^ifa^^JJl So^J^,^^"^ 
Col 1 ection ! 

started at^'poin?' J'fasrfi?/''?he ^f"'"^ ""^^"'^^^^■"^ ^^at it 
up-to-date set of World Book' . reference section needs an 
Indian collection ?RUTd^w much^a^L'^ '"h ^l'"^"^^. The 
and history sections are weak Ffll^T'^ and the social science 
recordings and ot,er ^^Z^' .^^^^^l^^^^jr^^ 

^^te^riel'^cl'ytlr^'^'ll'^.V^ ^Je 1406. 1407 and 1409 

build a strong col 1 ect i nn' ^^^^ ^"'^ steady funding to 

with training i,i th?s IrS; , done by persons 

in order t^^l^^k'^Llltl,^'^^,^^^^ P-sen t col 1 e^t i ^ . 

tion c™?t"tel!'w,nd^ wo"J'in'c?[;dS°]]7^ adopted and a selec- 
lished as soon as possible ?hL rolm-rr^ personnel, be estab- 
oook materials prior to DurchlJp .nS '"^^ ""^'^ preview non- 
"want" list at least twi?e a SpL /fJ^il'' requests from the 
plies of "want" cards which can ni^^t^^ should be given sup- 
any library suppirhouse Th.Jr L^"''J'"'^J"^^P^"S^"vely from 

PHYSICAL FACILITIES 

Librarj^Furniture and I ihr. ry Arrancempnf ■ 

1. Additional Shelving is needed, as discussed previously. 
"0U,d'iri;'?Ir2p'"t5^''|„v1?in'Ln°[.''"" '''' '^'^'^ 
no,se'and''J,lJe-'?bTl:ea"So"?e*^^?lra"??:*"= "ould g.eatly .educe 
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P;.cw dI.^-^''^'-' needed on all shel ves , i .e. , Reference, 

chnniH K t^^'-. ^ l^'^Se Dewey Decimal Classification chart 

M??nl^^^ purchased and conspicuously displayed, and a quide to 
?ni^ fSfi"'"'' catalog should be placed oh top of the card cata- 
It^r. n 1 '"n" Pur'^J^sed from any library supply house such 
as Gaylord, Demco, llighsmith, etc.) 

J' ."^Sazine section needs to be labeled by title of magazine 
and provisions made for storage of back issues. Only current 
issues should be on the rack. ' ^ current 

"i^^^ decorations, possibly made by students, should be 
considered. 

L°giLtj_on_ and Layout : 

into Jh,-/ ^ihf* S!^^°r thought and planning has obviously gone 
nto this. When the internal organization is complete along with 
l^^rary^arrangement. this will be a most attractive library/ 

Media Equipment Needed : 

inn on.'.- ^"99"^ ^^^t study carrels be equipped with the follow- 
ing equipment for use in the library by individual students: 
headphones, record player, sound/f i 1 mst ri p projector, rear pro- 
jection screen (small), filmstrip viewer, super 8mm loop projec- 
tor, carousel slide projector. 

2. Since library aide has shown great natural ability for 
using super 8miii. camera, the purchase of one might be considered 
for use by botn aide and students in developing special audio- . 

llTlLTpulll'- '''' '''' '''''' p'-'-' °^ ^ "-^--tor 

SERVICES AND PROGRAMMING (How to make or break a library/media 

students have been given copies of the following material: 
Case, Robert N. Criteria of Excellence ChP rk1i.;i- 

Darling, Ri chard, IHC-Li bra ry Service? 

Gaver, Mary V. Library Acti vi ti es Checkl i s t for Elemen- 
tary School Libraries 

flartin, Betty. "Suggestions for the Media Specialist and 
His Role in the Instructional Program and Promoting the 
Use of the School Library Media Center." 

Further work will be done on programming and services during 
summer sessions. It is strongly suggested that each trainee 
first work vnth her principal and then the staff to draw up a 
list of services and programs for fiscal year 1975, plus objec- 
tives for the future, taking into consideration costs and per- 
sonnel time involved. ^ 



55 



41. 



1. ReguUr classes which are not 1 i bra ry- related shoul d 
II^nL^l"!^^^^*..*^"^ freeing space for library instruction, class 
projects depending on library materials, storytelling, etc. 

nolAcA^llVtV' '^'^anged weekly (a large bulletin board 

rLnf^ for this purpose). Such displays should promote 
reading and other library activities. 

3. Short book lists, annotated, should be distributed at 
least montnly to spark students ' interest in reading. 

4. Teachers should be informed on a regular basis of all 
new materials added to the collection; also,^-nformati-on regard- 
ing new materials available for purchase should be distributed 
to appropriate staff members as it arrives in the library. 

A ^: ^P^f^'^l storytelling hours should be planned for younger 

aJS frtf^o I^^n/'^ '^^"'^ puppets, audio-visual materials 

and acting out of stories. 

rnonpS;t,-I:!?'"^'"^ instruction should be given to students on a 
cooperat ve y planned basis, preferably so that it fits in with 
the curriculum. All students need to know the location of 

Tf^^r'Jl^ ''2"*?° '^^^^'^ materials. Older students can 
learn the use of the card catalog and can begin 'to 1 earn research 
methods as they are relevant to curriculum. researcn 

7 "ADD YOUR OWH" -- Many other services may be needed or 
requested by your staff. "ccucu ur 

PROiFESSIONAL TOOLS NEEDtD 

1. Children's Books in Print 

2- Sears List of Sub.ject Headings . 10th ed. 

3. Dewey Decimal Classif ir;itinn , inth ed. 

4. School Library Journal 

^ • Guide to Reference Books 

G. School Lib rary fiedia Center Procedures (Demco, $2.50) 
«0TE: The trainee was given publication information in October, 
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For the doubtful this school is proof posi tfvi that encour- 
agement of personal growth by the principal does indeed result 
in the formation of professional attitudes. The project partici- 
pant at San Felipe is wel'l on her way toward an Associate of Arts 
■ degree, and there is little doubt that she will complete it. 

wot only has she been encouraged to pursue college courses, 
but also to attend meetings of professional associations such as 
the .Jew Mexico Library Association Conference. Additionally, 
she was given the authority to select and order a large number 
of materials for the library this spring, which allowed her to 
apply what she had learned in the selection course and gain 
understanding of the entire acquisition process. 

She has done a great deal of storytel 1 ing . has set up book 
displays and bulletin boards, has been imaginative in her approach 
to reader guidance, and. by spring, noted with satisfaction that 
the younger children were able to read. 

Since only grades K-3 attend this particular day school, 
the collection is heavy on easy-to-read books and is the strongest 
collection of any of the project schools. Although the collec- 
tion had been assembled in a large, pleasant, carpeted room, the 
only attempts to organ i ze i t had been made by ur.crained per- 
sonnel. Some indexing had been done by author and title, and 
card catalog sets which had come in with preprocessed books had 
been filed in an unorthodox manner without having call numbers 
or subject headings typed in or had simply been dumped in boxes. 
A large number of books had not been processed or cataloged at 



all . 
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The first priority established during field visits was the 
re-organization of' the collection. The entire collection had 
to be shifted and arranged into sections such as easy reading, 
fiction, Indian collection, reference, short stories, biography 
and by Dewey Decimal Classification number. All catalog cards 
had to be pulled back into sets, checked for completeness, 
shelf list cards separated and call numbers and added entries 
typed in. Because this was a large collection, this was a 
lengthy, involved process. 

The Instructor and trainee attempted to do an inventory in 
January so that books could be accessioned and those bought with 
Title funds could be marked. However, at that time so many vol- 
umes were uncataloged that accuracy was impossible. The emphasi 
was shifted back to working on catalog cards and classifying, 
processing and cataloging. By the end of the field visits, 
there were still approximately two hundred volumes needing work. 
It is hoped that the trainee will be able to complete such 
.internal organization before school re-opens in the fall. ^ 

The trainee had one student assistant wfio worked with her 
daily and will again have an assistant next fall. Throughout 
the year, in addition to the tedious job of re-organ zation , 
sne circulated materials, worked with target Title I pupils, 
made special materials such as bookmarks with very attractive 
Indian designs, and was assigned to other classrooms as well. 
She had also distributed materials to the health clinic, includin 
xeroxed copies of health posters to be used as coloring books. 
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Among the trainee's objectives are to extend the library 
back to a folding door divider and havG another light switch " 
installed so that the area beyond the folding doors can be used 
to show films without having to switch off the lights in the 
library area. She also hones to expand the collection through 
the addition of more non-book materials, would like to have more 
time to collect resource materials for teachers, and hopes to 
establish dry mounting and laminating services. 

Since the principal hopes to have the trainee work full 
time in the library next year and will undoubtedly see to it 
that 1740 funds are earmarked as needed, a steady growth of 
programming, services, collection and equipment seems inevitable. 
This principal has been super-suppcrti ve in this situation and 
the strongest backer of the Title II-B Institute as a whole. 
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. ' t^"U^lH^°' IMPROVEMENT OP DAY SCHOOL LIBRARV/ 

^ liVn ?s''.%^;r5„.'i%,?]r:,ff «'\"-ster on Hay 18, 

beginning of growth for all thi h ' the end, but the 

and their staffs. Individual cr?t?„M„'''''?' 'ibrary/niedla centers 
pared by the Project In.'tricto^ " ^"^ "hool , pre- 

further improvement of ""^e^'^!•onS'!^a^^^,^^?e^■-^3=j:-?, or 

OF SCHOOL: SA„ FELIPE SCHOOL ' 

INTERNAL ORGAN IZATlOfJ 

special fund1ng-(Tnie cr n) "nl f ."""^^^ Purchased wi?h 
inventory efficiently.) two people to do an 

aloged-boor?:1,n ,%^*?^°?."rds Should be purchased for uncat 
;-h less expensive t^^l^' J'^H.^tll^^l^^^^^. ""^"'^ 

Hn ca^ds"a^^blen'?n13^^^',^<''>"^°" card catalog Shelf 
tions, as the books aooear „n """^er and arranged in ser 

arate drawer in the «"d ca?al^i" = and placed in a sen 

nee work, such as call number and k"""' "'"er card stil" 
f^>lng^alphabet1ca,,ybyTSr^n^^^Lr^1^^n^"„-^^e^^^^-Jf 



lati„:-card%"'an1 po'^ket"*i;?nr'''%"^^' labels, circu 

processing needs to be devefoped id^^'-f^ ^"^ techj[cal 

other aides night .ss^tl^^:' ^,11^"^"^^ 

SU^,'/ Jlllllll"^ Ttlll'^lUn?, f."'>oo' library property 
latTon supplies are needed. backing for books and circu- 

- =""■""V-^c1^i,-e^'■°s^^- II?-. - nst circuited 



Circulation 



62 



46. 



Col 1 ection : 



"p;,cv " ^"^^^ 9°°'' especially strong in the 

easy reading" catagory. Hew reference materials needid are 
an up-to-date World Book and Compton's Precyclooedia atl^. 
almanac and elementary level dictionar vLc?a? sc ience his- 
sSoild hnr"'%r" "Pe^^'^Tly poetry and Indian col ecti-on; !- 
i^^r^^^thened. More non-book materials for use b/ 

tlnued so tnat a strong collection can be built 

^ri^e a:5-.e5?rjeiSes'?s"^^.oTjjr.cs;s°nsr:r"'= 

least twice a year. (Staff should be given supolies of "want" 
cards, which can be purchased from any library sujplv house 

'"'"'^ selections made bv^he^ibra?y aide 
can be kept on file to be reviewed by the library comm?tteeJ ' 

used as a^'m^.-Ho^,' ''c!^*-°""^''"^ results for San Felipe might be 
used as a guide in shaping your collection to fit needs. 

PHYSICAL FACILITIES 

Library Furniture and Library Arrangement : 

1. Strongly suggest that library area be enlarged to extPnH 
as far as the folding door dividers and that a separate 1 i oht 

section .^t^'irn :jsrr^o^5.nns?d''L;a"oi^' 

ba,s o'; e5e„'^fL\e"?usMin*;°" "'""^ '-'^'^^ - 

("wet" ■type)'"' """'"S « f<»"- individual study carrels 

,.Mn!;,i ^"99^s*^that area beyond the folding door dividers be 
sto d"Jhe?e wUh o%??r» f o"]^ ""Ui-media ije« be 

s%*o:id b'e'%7e:;f.5 Him I7llirecu'°"'''- Multi-nedia itens 

^'"^i^s^7.^^.e?e-e!1-"^ead^^^^ 
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o!;?Hi^J; lOO's-QOO's); large Dewey Decimarciassification chart- 
TiltU'^s^ll'^'y f^Al]^ catalog (an can be purchase"n°ro".^'^^*' 

bv tJlP if^mf^ ""''^ ^ magazine rack. This should be labeled 
rLf n I "^^S^^i^e only current issues should be on the 
rack. Back issues should be stored separately. 

Location and Layout : 

Ti,« ""oney and thought have gone into this facilitv 

i-iurary furmture and Library Arrangement. 
Media Equip ment HPf^tiPr\- 

for use in"?hrfi[!lJ^^.'J"'^^ S"""^^',^' equipped with the following 

students could develop some of their own audiovisual materials. 
SERVICES AND PROGRAMMING 

Students have been given copies of the following: 

Case Robert N. Criteria of Excellen ce Checklist 
Darling, Ri chard .~ TM C-Li brary S ervicP<; ^"^^Kiist 

• '^"iih^LMbra^gf^^ 

''"'Mis RnfJ^'n :^"9gestions for the Media Specialist and 
bs. o? ?hl \ nstructional Program and Promoting the 

L-se of the School Library Media Center." 

sess?ons''°'?t'']TcJ' °" programming and services during summer 

vices and programs for fiscal vear 1 Q 7^ ni mc nh L \ • 2 ^^T" 



nieet iisewherl^'tJlff^Li'"'"' 2°' library-related should 
prole?L":S^e^^di„'S"o/n.^;S?/Slt%%f^^:'^L%^j;tiy?^r:?c: 
h^..H^■c '^■'^P^^ys should be Changed weekly (a large bulletin 

tin board, but displays shoSf rie'ch^nglS^Uj^e^tV ' " 
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3. Short, annotated book li s ts shoul d be distributed at 
least monthly to spark stude.its ' interest in reading. 

4 Teacliers should be informed on a regular basis of all 
new materials added to the collection; also, informat on reaard- 
ing new materials available for purchase shou d be di ?ributed 
to appropriate staff members as it arrives in the library 

with J;;nH'^^*"°"?'' storytelling is done, it should be implemented 
stiries ''"PP'*'' ^"dio-visual materials and acting out "/""^ 

C Some library instruction should be gi ven to students 

?ncS.?o°"'5 ^-3- students need to know t e 

location of materials and how to check out materials. 

re,ueJted"b\°^J2^^?r;;." '^^"^ ^^^^^ 
PROFESSIONAL TOOLS wLEDED 

1. Sears_Li st of Subject Headincis . lOth ed. 

2. Dewey Decimal Classification , lOth ed. 

3. School Library Medi a Center Procedures (Democ, $2.50) 
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Small, neglected San Ildefonso really had no library col- 
lection at all except a few books, mostly donations from Save 
the Children Federation, which were shelved among textbook 
materials in a mul ti -purpose room. Selection of a trainee here 
was somewhat slow, apparently because of some divisions within 
the pueblo. 

The first order of business was to separate library books 
from textbooks, weed out some outdated materials, and place 
Title I materials in a separate section. Next, many library 
books which had been in classrooms were returned to the library. 
However, because the multi-purpose room was just that - used fo 
many activities - it became apparent that a library area would 
have to be sectioned off. 

With the assistance of the acting principal at the time, 
special Shelving was constructed with two sections placed on 
casters. When necessary for a large group film showing, this 
Shelving is rolled back. The Instructor and the trainee painted 
all shelving in bright orange and apple green colors while the 
carpenter painted Indian designs on the top of the rolling sec- 



ti ons 



Next, a filing cabinet, typewriter and stand, and library 
supplies were acquired and the trainee began the arduous task of 
processing and classifying books. As soon as some had been 
labeled, pocketed and carded, circulation of the books began. 
By the end of the field work, all titles had been classified and 
nearly all were processed. Unfortunately, most remain to be 
cataloged, and it is hoped that funds will be made available to 
purchase catalog card sets. 
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This project participant, oldest of the trainee group, has 
shown great creative ability. He r fi ne recording voi ce and ' 
active imagination combined to create a charming re-telling of 
"Coyote and the Ducks" on a cassette tape, part of which was 
in Tewa. She also did a near-perfect set of slides of the San 
Ildefonso Feast Day for the school, and her sound/slide set on 
San Ildefonso for the Audiovisual Methods course project is 
something from which professionals mic-it learn. 

As an example of her abilities, after scanning hary O'Neill 
poetry in .color book. Hailstones and Halibut Bon^s , she wrote 
the following; * 

Fascination in Colors 

Look around, colors, here and 

there and above. 

In plants and animals and 

people and the heavens. 

In everything around us. 

Colors to be heard. 

Colors to be seen. 

Colors to smell. 

Colors to toucli. 

One of the hopes of the day school staff is to have a photo- 
graphic darkroom installed in the near future. If this becomes 
a reality this trainee would have much to contribute for, while 
she needs more knowledge of the technicality,, of f-stop and 
Shutter speed adjustments, she has worked in a darkroom and has 
an unerring eye for artistic composition in photography. 

As a joint effort the trainee, the former acting principal, 
the Title Coordinator for Northern Pueblos Agency and the Project 
Instructor wrote a Title II grant proposal which was funded. 
Subsequently, the trainee, with the assistance of another aide. 
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Kathy Sanchez, selected $3,000 in preprocessed l ibrary books . ! 
With the arrival of this new materi al . the col 1 ecti on v/i 1 1 be ■ 
greatly strengthened. Some excellent donations from Los Alamos 
and White Rock have also been received. Additional, immediate 
needs are in the areas of non-book and reference materials. 

The future of this library is still in question. At th^s 
time, it is not known whether or not the trainee will be hired, 
even on a part-time basis, for the coming school year. Also, 
even though the trainee, other librarians and at least so.e staff 
members favor re-location of the library to another room, there" 
is resistance to such a move. It can only be hoped that .the 
day school staff and the community feel strongly enough about 
this year's progress to insist that the 1 i brary program be con- 



ti nueu , 
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SUGGESTIONS FOR FURTHER IMPROVEMENT OF UAY SCHOOL LIBRARY/ 
MEDIA CENTERS 

Field visits ended with the close of the semester on May 18, 1974. 
but it is hoped that this will mark not the end, but the beginning 
of growth for all the day school library/media centers and their 
staffs. Individual critiques for each school, prepared by the 
Project Instructor, may serve as guidelines for further improve- 
ment of collections, facilities and services. 

fJAME OF SCHOOL: SAN ILDEFONSO DAY SCHOOL 

INTERNAL ORGANIZATION 

Cataloging and Technical Processing) : 

1. At the beginning of the sc'/iool year, none of the books 
in the collection was cataloged. Most were notcTassi f ied, 
ncitner were they labeled, nor did they have circulation cards 
and pockets. All of the classification is now complete and most 
have cards and pockets. Jlowever, all need ca tal og' cards . Tbase 
should be purchased from n commercial source (usually 35(J p^r 
set) which is much more econiical than attempting to do original 
cataloging. Original cataloging can be done for those for which 
commercial cards are not available. 

2. After catalog cards are purchased, all must be marked 
vnth call numbers, some may need to have titles or subiect head- 
Tigs typed in, and shelf list cards must be separated and marked 
vnth accession numbers, n-jmber of copies of the title. Shelf 
.list cards must then be filed in a iieparate drawer by call number, 
as Zhe books appear on the shelf, and the remainder of the cards 
must be interfiled alphabetically by top line (according to ALA 

Fi 1 ing Rul es ) . 

3. When this has been accomplished, a complete inventory 
should be done and subsequently done at the end of each school 
year, checking each book against shelf list cards in order to 
ascertain (a) which books are not cataloged, (b) exact number of 
books in collection and each section of the collection, (c) what' 
books were lost, and (d) exact raimber of 'books purchased with 
special funding (Title I or II). Two people should be assigned 
to do inventory. 

4. Many of the uncatuloged books need labels, circulatvon 
cards, pockets and date due sl.ps. All will have to be acces- 
sioned later. (A systematic plan for technical processing needs 
to be written out so that students and other aides might assist 
:in this time-consuming chore.) 

Ci rcul ation : 

1. Circulation policies for students and staff should be 
written OL>t. A poster showing students how to check out materials 
should be placed at the circulation tray. 
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Col 1 ection : 

lArtiJ; A $3,000 influx of Title- II funds will boost this col- 
lection. However, m ordar to f>uild a stronq collection a 
lleady^ evej if sn;.l^ stream of 1740 funds in "hi'jSJe^HO? 
and ROD ca::e9cne<j n-eds to flow into this librar^v. The refer- 
cSSoton-' p".:' "P^^i^ll^weak and an up-to-dat^ World Book and 
Comptonj. Preczcio£edJj., along with an atlas, an a lmanac and 
elementar-y dictioraries, would be a start. All other sections 
need to be expanded and updated. Won-book inateriall for use bv 

ScJ'Is souni"J?i'^°^^ '"'^'^ ^^^P^ students should°b'e"added. 
such as sound filmstrips, recordings and super 8mm film loops. 

2. Suggest that a selection policy be adopted and a selpc. 

soon" asT^sslble^'^'lr-^'"^ library aide, be es?ab??shed a " 
soon as possible. This committee could preview non-book material 
prior to purcnase and review requests from ^Je "want" fistat 
least twice a year. (Staff should be given supplies of "want" 
cards which can be purchased from any library supily house- a 
small supply s currently on hand in the library? Thei^reaSests 
a o„g witn selections made by the library aide,' can Se k^Sron 
• file to be reviewed by the library committee.) 

be uJci J^^^.;fH QV"t;°"»]aire results for San Ildefonso might 
be used as a guide in shaping your collection to fit needs. 

PHYSICAL FACILITIES 

Library Furniture and Library Arrangement: 

1. Library arrangement is- curtailed by its present location 
in a multi-purpose room. However, some special sheWinq on 
chler^Sl 'color!" 'rl'' ^^^^ving pa'inted in brJ h't°a"nd 

w;"ra^"\o":^k"'it'f.J^re"a1trlJf?Je!° '^'^'"^ the library area as 

tic and wSonaiinat'e ?;Se!r ^<P"-^^^ed. (Suggest plas- 

K f^'- tl"^V^* secretarial desk (to hold typewriter) should 
be furnished for the library aide. ywewriier; snouia 

and uJilizeS;'^ «"°t^>er room) might be painted 

be added. ''"'^^^ "^"'"^ "Polywog" type chairs or b^n bags might 

6. Library is in dire need of clear labeling inorqanized 
ran^';°"|i;o;t'stoJ-rr'"p"' lOO's-900's. Indian Co?u"t?on' fog- 
chJSpH or Reading, Fiction. Labels can be pur- 

chased or made using poster board and Pres-type letters. 
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r^y^A Classification Chart and auide to usina 

Trll f?J?I?? ll^lllf,^^^' (inexpensive and 

n>ake area' ™Je"':«?lit?Je""' 

Location and Layout : 

but to*the"eaSrof'thr^.n/°°'" ^""^"'^ ^"^ ^^^"^ building. 
^ i,<.;^« 1 !• multi-purpose room has been suqqested a<: 

rian. ?ro!°."*';f '^"^^^ ^^e Instructor! by two l^bra! 

In^JL ^2- and by two evaluators from the Nat ona? 

Indian Education Associ^.tion Library Project MeanwhilP ?So 
library remains in the multi-purpose room! where ?tse is ' 
often in conflict with other activities. 

Media Equipment Needed ; 
abov/a^H^^.^Il^ l^^rary could be relocated in the room mentioned 

|ec.V,,sc^^e;n=;;£afl|2 

f 

2. Some consideration has -been given to establishina ^ 
^pn^'n°"\'''J""" multi-purpose room and the •'easJ" rSom 

es e ?a nv%'i°:c; til j^^^^^d ^^at this becomes an actuamy. 
abil?^v n *^^li^''^ry aide has demonstrated considerable 

ability in photogra^^v/ and can aid staff and students in this 



area 



SERVICES AilD PROGRAMMING 

Students have been given copies of the following: 

Case, Robert il. Criteria of Excel 7ance Checklist 
Darl ingv Richard. TMCEOIEiF^i^l^ls 

HartTnTBittT^ ^gestions for the Media ."^necialist nd 

til 5se%rtJS% J^'r.'^^;''"^^ ''^^Sram and'pJomot'ng" 
tne use of the School Lrbxary Media Center." 

rMm.Sl!rc''°''- "'^^ °" pragramming and services durina 

nrst worrw?"h''..e 'n'' '''''^'']^ su^gcested that each t? i e' 
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of services and pro/iranis for fiscal vear 1975, plus obiectives 
UmTn/o^lt?/ '''''' '''' consideration costs'Ind pe'rson'Je'r 



meet JhPrI'%in!f library-related should 

meet: i :,ev here , thus freeing space for library instruction 

class projects depending on library materials! s?ory!Jef l?ng. etc. 

2. Displays shoul«;' be changed weekly (a larae bulletin 

Student.; ^^7^111 oi'y^el 1 i ng hou rs should be planned for younger 
an'd"'a%"t'?ng ol;ro%^'^o;?es"'' audio-visual .aLria'l% 

new n,fterTa?s^'adle5'?o"\^e'%iffe%^^^^^^ '^^'^ °^ 

€. "ADD YOUR OWN" - Many ; n^^^^^^^^^^ other services are oossihle 
depending upon needs and wants of yoir staff and s"udenL^ ' 

PROFESSIONAL TOOLS NEEDED 

1- Sears List of Sub.iect Headings . 10th ed. 

2- jjjjool Library Media Cen ter Procedures; (Demco, $2.50) - 
recent and excel lent. ~" ' 
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In spite of several setbacks, there has been nothing but 
progress at San Juan for this school's library started at point 
zero. Last year, the school received Title II funding from 
which former staff member Alicia Viqil did an outstanding job 
of selecting a beginning collection of books. 

The first problem here was in finding a person interested in 
the training proposed by the Title II-B Institute. Finally, a 
very competent Title I teacher aide was selected. Next came the 
problem of finding enough space in a good location. The princi- 
pal gave up the anteroom of his office to solve this. Since 
absolutely no shelving nor money was available, the next obviouf 
concern was where to put the books. At this time, as it happened, 
.Jorthern Pueblos Agency was closing its warehouse. After per- 
mission was given, the principal and a maintenance man took a ; 
pickup truck to the warehouse, tore out shelving and brought the 
lumber to San Juan after sharing some of it with Santa Clara 
Day School . 

Accessioning and property stamping of books and sorting of 
catalog card sets had begun when a crisis situation developed 
with the serious illness of the trainee. In and out of the 
hr ^.vi from November through March, she nevertheless managed 
tc attend nearly all classes and did a considerable amount of 
work in the library in February and March, even though she was 
on a leave without pay status. 

During January and February the acting principal requested 
and was given assistance in the selection of library materials 
ordered with 1740 funds. Also at this time, stacks were built 
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and painted and the principal's office was moved to a much 
smaller area, formerly used as an adult education office. This 
gave the library a room for reading and reference work and 
magazine storage. 

The Instructor weeded out a large collection of donated books 
and continued technical processing during the time of the trainee' 
Illness. As she became stronger, the trainee completed processing 
of all but the donated books, finished all work on the catalog 
cards, filed the cards and painted a large storage cabinet and 
the card catalog. Working together, the Instructor and trainee 
moved the shelving into place, placed the books on the shelves 
and labeled each area. Working together and separately, the 
trainee and Instructor finished classifying all donated books 
to be added to the collection and catal oged several . Some cata- 
loging and processing remains to be done. 

In late April the regular principal returned to the school 
and the trainee was sent back to the classroom. It was decided 
at the school not to open the library facility until the next 
school year. Both the Project Director and Instruc^ discussed 
the situation with the principal and hope that a satisf. tory 
balance between cl as s room duties and library programming can be 
worked out with the trainee for the coming school year. 

Time will be needed for technical processing of materials 
ordered by the acting principal when they arrive. Additional 
time should be spent in conference over the setting up of a 
self-circulating system, 1 ibrary instruction and services to 
be offered. Without adequate time, materials and money, it is 
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possible that this beginning will become no more than a static, 
unused collection. 

With support and interest from the principal and staff, 
this trainee's intelligence and enthus i asm wi 1 1 build the present 
start into an active library/media center. The trainee met her 
objectives for this year, with the exception of actually circu- 
lating books. Among services she hopes to begin as soon as 
possible are dry mounting and laminating of instructional mater- 
ials for staff members. 

It is hoped that ,-e support for this facility will 
outweigh this year's difficulties. Specific recommendations 
and suggestions are outlined in the following pages. 
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SUGGCSIIONS 
CLMTtRS 



FOR FURTiiLU IMPROVLMLuT OF CAY SCHOOL LIBRARY/MEDIA 



h.t "^"'^^.^ with tiie close of the semester on May 18, 1074 

but It IS hoped that this will mark not the end. but the beginning 
of growth for a 1 day school library/media centers and the?? ^ 
llrMU .^^"I'lvidual critiques for each school , prepared by the 

mlTnf in? 1"^*°'' "'1-^ n"''? guidelines for'further improve- 
ment of collections, facilities and services. 

hAME OF SCHOOL: SAN JUAil DAY SCHOOL 

IHTERHAL ORGAil I ZATI pN 

Cataloging and ' Techn i cal Processing : 

1. iioolcs ordered during the last fiscal year with Title II 

funds have been completely processed and cards are i^n the ca?d 

bn^^!°^%/'°f"'r"S '"'^ ca_taJoging remains to be done on donated 
Dooks altdough all have been classified. uondtea 



wifi nip-. I """^ered wirh regular funds during this fiscal year 
win need to be property stamped and accessioned, and catalon 
caras coming with the new books will have to be forked on sep- 

t2VJ't ^''^ typing in call numbers and titles fnd 

subject headings as needed, etc.). t-n-iei ana 

3. A systematic plan for technical processing needs to be 
1%^^ and written out so that students and oJKer f?des might 

SroJeJty'sta^n nr".""'"'"^'"^-'^^' °' '"'^''^''^ miteria s ' 

d^e sPds e^'c ^' accessioning, putting in cards, pockets, date 



4. A numbering machine for accessi 



oning needs to be purchased, 



b. A complete inventory should be taken at tiie end of each 

to'as e^U?.; ( rw^?^,^'"^'°°' ''''''' ''^'^ Ustlat.s ?,i 0 d r 
to ascertain (a) which books are not cataloged, (b) exact number 
of books in collection and each section of col ection(c) what 
books were lost, and (d) exact number of books purchased wiJh 

fs:e^?Jr;"e?}??iin'if;!^ °^ '''' ^^^^ ufr?s ^^i^ 

Ci rcul ati on : 

wntti; nni''"/!^*'"? policies for students and staff should be 
ITr.hoM?,! -o ^P°^i^.^ Showing students how to check out materi- 
als should ue placed by the circulation tray. 
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50. 



aood CO thlt J;-c ^.'^ r^"" with Title II funds was quite 

good, so that this beginning library has some good titles in each 
hoS.H /^fe^s"" works were not ordered last year and it is 
hoped that they were ordered this spring, since the 1 i brarv 1 ack. 

as":eri'as^' °a^?fis" -^^li^ook^or io^p%o'n's^ Pr:c;^lo eS a 

as well as an atlas, almanac and elementary level dic tionaries 

Non-book materials for use by individual student need ?S be 
addeu as soon as possible so that students have ac^Iss to record- 
ings, filmstnps. sound/filmstrips, super 8mm film loops e?c 



r;,t<.nn;.,-«r -..^c^uy .ui.uiiig \ I J 'iKi m the 1406, 1407 and 140< 
categories each year, this collection can become an excellent 



f:,•Jf^*'\u^^!?•! funding ( 1740) in the 1406, 1407 and 1409 

ent 

.,c«.i 'J-I.-t-A. questionnaire results for San Juan miqh't be 

4. Suggest that a selection policy be adopted and a selpr 
soon asT^ss^bi.^'"'!."'^'"^ the library a^de, be establish d '' 
nrior to^nurrhL; committee could preview non-book materials 

iricT J°.''"'^cnase anu review requests from the "want" list at 
least twice a year. (Staff should be given suppl ies of "want" ' 
cards, whicn n.ay be purchased from any 1 ibrary sujply house 
^^n^''^^"r*'^^^°"9 with selections made by\he^l bra?y aide 
can be kept on file to be reviewed by the library commiUeeJ 

PHYSICAL FACILITIES - 

and aitrac??Jl'^V-.^"'^* and brightly painted shelving is adequate 
and attractive. Library reading tables and brightly colored 
c.iairs need to be purchased. Some consideratio^m ghralso be 
given to the purchase of "Polywog" type chairs anS bean bags 

2 Anotiier card catalog section should be added to the 
present card catalog, which is only four drawers 

f "wnt""twn"?^"^ ^'^'I-^S ^^^^^ ^O""" individual study carrels 
( wet type) in reading room. ^ ^aiiei^ 

4. Library needs labeling: labels on shelve- clpariv/ m;,ru 
;S^.-.'f'r'?f' '"^ Reading, Fi cti on . ReferL e! 00 • slgool s 
n.cc f-° l^'*"*'"."' '^ios^^P'^y. Snort Stories), arge Dewey Decirral 

Vision being iiisde for storage of back issues. 
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^ ' , ,6- 3 professional section for staff is planned, it should 

1 clearly labeled as such and probably should be located in the 

^ reading room. " 

^ 7. Wall-to-wall acoustical flooring (carpet) would reduce 
noise and greatly enhance the entire area. 

Location and Layout ; 

1. Location is central and layout is as convenient as possi- 
ble working within the architectural confines of the building 
Lighting, however, is poor. 

Media Equipment Needed : 

1. Suggest that study carrels, if purchased or built, be 
equipped with the following for use in the 1 ibrarv bv individual 
students: headphones, record player, tape recorder (bolted to 
each carrel), sound/f i 1 ms tri p projector, rear projection screen 
Ismail filmstrip viewer, super 8mm loop projector, carousel ' 
sli de projector. 

2. A tacking iron is needed for the present dry mount press.. 
Some thought might be given to purchase of a Thermofax machine 
for making transparencies (and other copies) as well as to other 
production equipment so that teachers and students can develop 
special audiovisual materials. 

SERVICES AND PROGRAMMING 

Students have been given copies of the following: 

Case, Robert N. Criteria of Excellence Checklist 

Darling, Richard. IflC-Library ServiceT 

Gaver, Mary V. Library Activities CHecklist for Elementary 

School Libraries — ~~ ^ 

Martin, Betty. "Suggestions for the Media Specialist and 
His Role in the Instructional Program and Promoting 
the Use of the. School Library Media Center." 

Further work will be done on programming and services during 
summer session. It is strongly suggested that each trainee first 
work with her principal and then the "staff to draw up a list of 
services end programs for fiscal year 1975 plus objectives for 
the future, taking into consideration costs and personnel time 
, in vol ved. 

1. Regular classes which are not library-related should 
meet elsewhere, thus freeing space for library instruction, class 
projects depending on library materials, storytelling, ete. 

2. Displays should be changed weekly on the large bulletin 
^ board in the library. Such displays Should promote reading and 
f other library activities. 
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«^ 

3. Short, annotated book lists should be distributed at 
least monthly to spark students' interest in reading. 

4. Teachers should be informed on a regular basis of all 

new materia s added to the collection; also, information regarding 
new materials available for purchase should be distributed to 
appropriate staff members as it arrives in the library. 

5. ^ Although storytelling can be done with books only, it 
should be implemented with hand puppets, audio-visual materials 
and acting out of stories. Regular hours should be planned for 
younger students. ^ 

6. Library instruction should be c^ven to students on a 
cooperatively planned basis, preferably so that it fits in with 
curriculum. All students need to know l-'.e location of materials 
and how to check out materials. Older .students can learn the use 
of the card catalog and can begin to -'earn research methods as 
they are relevant to curriculum^ 

7 "ADD YOUR OWN" Many other services may be needed or 
requested by your staff. 

PROFESSIONAL TOOLS rJEEDED 

1- Sears List of Subject Headings , 10th ed. 

2. School L ibrary Media Center Procedures (Demco, $2.50) 
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A frantic phone cal 1 to the Instructor from the trainee on 
October 11, 1973, marked the demise of what was a fairly good 
library facility at Santa Clara. Most of the books in it had 
been ordered nreprocessed, using Title II. funds, about two years 
previously. Before the bulldozers moved in, books had been 
sorted, .shelves labeled and work on catalog cards begun. 

As the building was being torn down to make^vway for a new 
classroom, books, cards and shelving were removed to another 
building, in which it was not possible to work because of lack 
of heating and lighting. 

At this point it was agreed to have the trainee work on the 
organization of a large classroom collection, as we; to help 

teach students how to make photogramr, dry mo.mt photographs 
and videotape. She was also used in cr.her classrooms as an 
aide and, additionally, coached the boys' touch football t;eam. • 

Working with the Instructor and fifth and ^]xx^h grade stu- 
dents, the trainee set up a one-card system for the r/h.ssroom 
collection and began classifying, carding, pocketing and label- 
ing of the books. She also did cons i dtr .bl e darlcrGOiTi work add 
dry mounting and taught several students the rudirants or yide;v- 
taping. She successfully videotaped ^ ddy-inng art workshop in 
whic;r Maria Wolff's Indian students and Marv Lu Denning's "Anglo" 
students from Pinon Elementary at White Rock participated, as 
well as producing a videotape of the school's Chrl-.t'ias program 
which was presented at the Santa Clara Community Center. 
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After Christmas vacation work on the classroom collection 
ceased because of an altercation between the trainee and ^ne 
classroom teacher which, unfortunately, was never resolved^ 
The trainee was informed that the library would soon be located 
in a house which was being renov^ated and, later, that it would 
be put in a large, centrally located classroom along with a 
teachers' resource center. Hei the r materi al i zed , but, finally, 
in February a very small space which had been the princi pal ' s 
office was designated as the library. Some shelving was placed 
in the closet-like cubicle along with the pre-processed books, 
some donated books and text materials. Eventuallji^ the catalog 
cards were found and a'typewriter supplied. 

Once again books were scrted and shelves labeled. Textbook 
materials and inappropriate donations were sorted out and pro- 
cessing began On books which had not been prenrocessed . Although 
hanrpored by poor lighting conditions and a leaky ,,as heater, the 
trainee completed labels for tn-'^t of the collection as well as 
finishing most of the classification. Work on catalog card 
sets was not completed. 

During spring semester the trainee was assigned by the prin- 
cipal for storytelling hours twice a week in classrooms. This 
program aopeared to be (Juite well received, and the trainee 
s^,eenied to enjoy it. However, her discouragement with other 
working conditions grew until she resignedher position two 
weeks before the end of the semester. 

What the future holds for this collection is quite uncertain. 
The trainee plans to return to college in the fall and continue 
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work toward a D.A. in education. She is very capable in both 
audio-visual and library area>» but shows a preference for the 
former. She could become an excellent media specialist with 
further time and training. 

Both the principal and staff at this school are forv/ard 
looking and innovative. The principal hopes to hire a media 
specialist to develop an active IMC and has applied for funding. 
The school has excellent darkroom facilities and adequate equip- 
ment. A much larger book collection as well as extensive non- 
book ma^-rials are needed. Some 1740 funding was given to t.^.'; 
library and the trainee had the opportunity to order materials, 
most of which were in the reference category. In spite of the 
present situation, it appears that an IMC will become a reality, 
but, as always, it will require qualified personnel, space, 
furniture, equipment, and time and funding to build a strong 
collection. 
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CENTERS^°'^^ FURTHER IMPROVEMENT OF DAY SCHOOL LIBRARY/MEDIA 

Field visits ended with the close of the semester on May 18 1974 
but It IS hoRe_d that this will mark not the end, but the beqinnina 
?nd?v'?Su' /r'ri? ' ^^^^<=h°°\^^'brary/media centers and the?? trf?s 
Individual critiques for each school, prepared by the Project 

JSlle'ct'i-on^ T.r-'^-t^ '' guidelines for fSrther i mprovemenr^f . 
collections, facilities and services. -vi,. 3,,, 

NAME OF SCHOOL: SANTA CLARA DAY SCHOOL 

INTERNAL ORGANIZATION 

Cataloging and Technical Processing : 



Catalog cards for those books in the collection 



whi ch 



be ma?ke/w?th ^''^ ^''^ ""^ to 

n^-n?r5 n ^^^^/^ll number and any titles or subject headinns not 
printed on cards needs to be typed in. Shelf list cards ne J to 
be separated and have accession numbers ir^rked on them as books 
are accessioned; also prict (if known) and number of copies of 
any given title. All cards are still in sets in metal ?I?d file. 

2. Although nearly all books are classified and most are 
labeled, many need to be property stamped with the school name 

nn^kr.c°"'H PJ^^ssing finished with circulation ca?ds" 
pockets and date due slips. 

n.f.il'ni Uncataloged, donated books need complete processing and 
cataloging. It is suggested that commercial card sets be pur- 
chased for all possible titles; cost is about 35(i per set This 
IS more economical than attempting to do original cataloging.) 

...ii-^t' \systematic plan for technical processing needs to be 
written out so that students and other aides might assist in the 
time-consufmng cuore of checking m new materials, projirty 
stamping accessioning, putting in cards, pockets, date due 

^rroL'-n ; ^ P rc - p ro ce s s 6 d books have to be property stamped 
accessioned, and cards sorted and filed.) hci ^Lampea, 

5. A numbering machine for accessioning needs to ue purchased, 

6. A complete inventory should be taken at the end of each 
school year, checking each book against shelf list carSs in order 
to ascertain (a which books are not cataloged, (b) exact ^uSbe? 
of books in collection and in each section of co lection (") 
what books were ost and (d) exact number of books purchased with 

SvP,;; .?"f;•^■^^^f^^^ (^^^^^ ^wo people to So In 

year at your school."^* * ' y n w n e X t ^ 
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Ci rculation : 



1. Circulation policies for students and staff should be 
written out. A self-circulating system can be set up with the 
aid of staff and a poster showing students how to check out 
materials should be placed by the circulation tray. 

Collection: 



1. ^ollection IS small, weak and totally inadequate for a 
ii57^ ^1.^?;««"^'*^°"* regular 1740 funding each year i;y the 

140b, 1407 and 1409 categories, a strong collection cannot be 
built. Apparently the last influx of funds was under Title II 
^ome three years ago. There are no reference books, ve;y few 

easy reading books and all sections are in great need of well 
selected, up-to-date materials. Additionally, what few books 
there are seem to be pirated on a fairlv regular jasis by staff 
members. They then remain in classrooms. While classroom col- 
lections are a fine idea, with a library collection this weak 
they become a problem. (Some 1740 monies were expended this 
year. It is hoped that this will be continued.) 

2. Suggest that a ,sel ection pol i cy be adopted and a selec- 
tion committee, including library personnel to be hired, be 
established as soon as possible. This committee could nreview 
non-book materjals prior to purchase and review requests from the 

want list at least twice a ye^,. (Staff should be given sup- 
plies of want cards which may be purchased from any library 
supply house. Their requests, along with selections made by 
the media specialist, can be kept on file to be reviewed by thr 
library committee.) ^ 

3. N.I.E.A. questionnaire results for Santa Clara might 
be used as a guide in shaping your collection to fit staff and 
student needs and wants. 

PHYSICAL FACILITIES 

Library Furniture and Library Arrangement : 

K * ^' w^Tu? library is at point Q, there's nowhere to go 
but up Within the present closet-like facility^ the only pos- 
sibility is adding a few brightly colored chairs or bean bags 
and some attractive posters on the wall. 

Lo^c ation and Layout : 

1. Present facility is cr ^pletely inadequate. Not only is 
It far, far too small, bi-t lighting is inadequate and the ga^ 
heater leaks, -io - -ver progress can be made, except in contole- 
tion of process c;.,u cataloging of the oresent collection, 
until a larger room is made avt'i'iable 
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2. Location is central, however, and if another room can 
be found in the same building, it would be a good location. 

Media Equipment Needed : 

.1, ^l'u larger facility is found, study carrels ("wet" type) 

should be added and equipped with the following for student use: 
headphones, record player, tape recorder (bolt to carrel), sound/ 
filmstrip projector, rear projection screen (small), filmstrip 
viewer, super Smm loop projector, carousel slide projector. 

2. ^Some thought might be given to purchase of a Thermofax 
machine for making. transparencies (as well as other copies ) . 
Genera ly, this school is well equipped, but does lack this 
capabi 1 1 ty . - 

SERVICES AND PROGRAMMING 

This year's trainees were given copies of the following: 

Case, Robert N. Criteria of Excellence Ch ecklist 

Darling, Richard. IM C-Library Service? 

Gaver,^Mary y. Library Activities Checklist for Element ary 

School Libraries — ^ 

Martin, Betty. ^'Suggestions for the Media Specialist and 
His Role in the Instructional Program and Promoting 
the Use of the School Library Media Center." 

Since the trainee at Santa Clara will not be returning and the 
school hopes to hire a professional media specialist, listing 
possible programs and services - there are dozens of possibili- 
ties does not seem to be in order. However, it is strongly 
suggested that the media speci al i s t f i rs t work with the principal 
and then jointly with the principal and the staff to draw up a 
list of services and programs for fiscal year 1975, plus objec- 
tives for the future, taking into consideration costs and per- 
sonnel time involved. 

PROFESSIONAL TOOLS NEEDED 

1- Sears List of Subject Headings . lOth ed. 

School Library Media Center Procedures (Demco, $2.50) 
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Taos Day School Library, along with Isleta and Santa Clara, 
is not one of the Title II-B Institute's success stories. The 
outcome might have been considerably different if the para-pro- 
fessional who is in Charge of the library had agreed to come into 
^the program. Although she does not hold a degree and has little, 
if any. course work in library science, she did not wish further 
training even though it was recommended by several people. 
Instead, another aide was hired to work with her while being 
enrolled in the training program. 

The library itself seems to be well-organized, and since no 
new materials had been ordered for some time, there was no tech- 
nical processing or cataloging to be done. At the beginning of 
the project the two aides seemed to work well together, creating 
displays and working on programming ideas such as having children 
illustrate stories. 

During the early field visits the aide in charge asked for 
some specific suggestions in order to gain more support from the 
staff as well as for recommendations for general library improve- 
n.ent. The Instructor and aides discussed ideas freely at the 
outset. The first hint of things to follow came when a teacher 
delivered a lengthy dissertation on what should be taught as a 
part of the Institute, insisting that penmanship was of prime 
importance. It developed that the aide in charge of the library 
was a Title I employee who ;vas working with this staff member's 
"target" students. 

Later the aide in charge of the library asked what specific- 
tasks the trainee should be doing. Thc^ Instructor outlined these 
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in general terms, not wishing to tell this para-professional how 
to run her library. In retrospect i t appears that a conference 
with the principal, the Title I aide, the trainee and the Instruc 
tor during which specific guidelines would have been written out 
...would have been a better approach. Although such a conference 
■might have curtailed the Title I aide's autonomy, it might have 
pi^evented later confrontations. 

As the trainee gained some skills the other aide did not 
have and carried through projects, such as videotaping the school' 
Christmas program, the situation apparently became threatening. 
The aide contacted two people at the University of New Mexico, 
but not the Director of the project, asking to become a trainee. 
Under the terms of the project, it was not possible to include 
her in the training program. 

The situation between the two aides continued to deteriorate. 
On February 12, 1974, the Instructor had a long phone conversa- 
tion with the principal outlining the problem and possible 
solutions. On the next field visit the principal and Instructor 
discussed the conflict further. One solution suggested by the 
Instructor was a temporary transfer of the trainee to San Juan 
Day School, since there was much work to be done in that library 
and the aide was ill. However, the' principal seemed reluctant 
to take that action. Neither did he call both aides for a meet- 
ing together to resolve differences. 

The next field visits were taken up with the storyboarding 
of a videotape the trainee wished to do on the Taos Silversmith 
Project. Because things had come to a complete impasse, the 
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final two field visits were cancelled and that time spent in' 
other schools who needed and wanted assistance. Regular NPA 
classes were held at Taos on April 8 and May 6, despite what 
might be termed a cool atmosphere. 

Because of the lack of cooperation between the two Indian 
aides, nothing was accomplished at this school during the spring 
semester Practicum. It might be noted that such rivalry, corro- 
sive as it is, does exist in Indian communities where unemploy- 
ment i$ high and opportunities few. Just before the end of 
s-m^Q} the trainee ^Jas transferred by the principal as an 
•i- .fractional aide in another area. There is a possibility that 
tii^ trainee will move to Denver. If not, she may be rehired as 
afs instructional aide, but not a library aide. 

This library needs to have regular, steady 1740 funding. 
The para-professional in charge should be paid from 1740 funding 
and should be encouraged to take courses in administration, 
which would include services and programming as well as at least 
one course in audiovisual methods or production of instructional 
materials. With more financial and moral support from che 
school, the discontent and frustration which negated project- 
efforts might never have existed. 
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^ 72, 
phS^cdJ^^'^^ FURTHER IMPROVEMENT OF DAY SCHOOL LIBRARY/MEDIA 

Vny]^ r^^^^ ^.^^^^ "■'^^ Close of the semester on May 18. 
1974. but It IS hoped that this will mark not the end. but the 
beginning of growth for all day school library/media centers' 
and their staffs. Individual critiques for each school /pre- 
pared by the Project Instructor, may serve as guidelines for 
Turther improvement of collections, facilities and services. 

NAME OF SCHOOL: TAOS DAY SCHOOL 

INTERiML ORGANIZATION 

Cataloging and Technical Processing : 

1. Since this was the only project school which already 
had a library aide, the Instructor and the trainee did not work 
on any cataloging or technical processing at Taos. The aide 
stated that all cataloging and processing had been completed, 
and this appears to be the case. 

2. Suggest: that all books and AV materials in the future 
be ordered preprocessed. Although preprocessed materials still 
require property stamping and accessioning, plus sorting and 
filing of catalog cards and shelf list cards, the cost is con- 
siderably less than that of original cataloging and processing. 

3. Also suggest that a systematic plan for technical pro- 
cessing be written out so that students and other aides might 
assist in this tims-consuming chore. A recent and excellent 
guide to such procedures Is contained in School Library Med'ia 
Center Procesures (Demco. $2.50). 

u A\ already being done, a complete inventory 

should be taken at the end of each school year, checking each 
book against shelf list cards in order to ascertain (a) which 
books are not cataloged, (b) exact number of books in collection 
and in each section of collection, (c) what books were lost, and 
[d) exact number of books purchased with special funding (Titl 
I or II). It takes two people to do inventory efficiently 
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Ci rcul ation 



1. If not already written o^t. circul ation pol icies for 
students and staff should be. A poster showing students how to 
ctieck out materials might be placed at the circulation desk. 
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73. 

Col 1 ecti on : * * ^ 

1. This collection, in order to be keipt vital and up to 
?407'.nH'?In? ^*"dy. if-small. flow of 1740 monies ?n the 1406, 
1407 an-d 1409 categories. Apparently the last large amount of 

m'ric^^ l^Vl^ll.'' ''^r ^A'uaL 

pybli^her?;%^^?S?og%"^X1a°oll^; S^h^^ L^rra^rw?? l-^^llfb^ 
placed on the mailing list of the New Mexico State L bra?y °Hi?ch 
Centlr i'?. • f b i b 1 i ogral^h i es prepared a? the Exam^na? on 

Center for Children's Books at the State Library. 

3. Suggest that a selection policy be adopted and a selec- 

sJon" asTnJJfhi.'"'!."-^'"^ ^^'^^^^^^ '^'^^ estab?i-shed as 
oHor to^nMrrSlc; ^5'' Committee could preview non-book materials 
prior to purchase and revi ew- reques ts from the "want" list at 
lltril ^ y^^^' (Staff should be given supplies of "want- 

cards which may be purch^ed from any library supply house 
Their requests, along wiS selections made by the library aide 
can be kept on file to be reviewed by the library cJmm?Uee!) 

matPrt^l J^nf T?? I-T library to move into more non-book 

materials, not just filmstrips, but recordings, slides, trans- 
parencies, sound/filmstrips, super 8mm loop films, etc. 

. n'-/'^-'^'u- questionnaire results for Taos might be used 
needs 'aJd wIn"ts'''^"' '''' collection to fit staff and student 

PHYSICAL FACILITIES 

Library F urniture and Library Arrangement : 

or puJchased^"^ ^"'"^ '^^^^^ carrels be built 



J.in ''^^'iT^o-wall acoustical flooring (carpet) at least in 
are% more'aJtJac'trve' ''''''' ''''' "'^^^ '''' 



3. Suggest considering the purchase of some bright colored 
ch'lerfSl! °' chairs to make the area more inviting and 

c-;hi/:-;^^'^"!u* arrangement is logical and about the best pos- 
sible within the architectural confines of the building. 

Location and Layout : 

1. Location is not as central as desirable. 

I t- uJ' l^^^'^^ ?^ building needs to be completely repainted 

a'cella? terrible; foot candles are probably equal to that of 
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Media Equipment Needed: 



■ oi=„«i' ^S"99s*t equipping study carrels with headphones, record 
player, tape recorder (bolt to carrel), sound/f i Tms tri p projector, 
rear projection screen (small), filmstrip viewer, super 8mm 
loop projector, carousel slide projector. 

2. Dry mount press should be rePiired and tacking iron for 
It purchased so that materials can be prepared for staff. 

SERVICES AND PROGRAMMING 

This year's trainees were given copies of the following: 

Case, Robert N. Criteria of Excellenc e Checklist 

Darling, Richard. IMC-Li bra ry Services" " 

Gaver. Mary V. Library ActivUies Checklist for Elementa ry 

School Libraries 

Martin, Betty. "Suggestions for the Media Specialist and 
His Role in the Instructional Program and Promoting 
the Use" of the School Library Media Center." 

Since the trainee has not shared this information wi th the 1 ib rary 
aide It is suggested that the principal request the trainee to 
give him the above material, which can be thermofaxed and given 
ILI ^l^'l^^yj'^^: strongly suggested that the library 

n^? /i^J "i-^ principal and then jointly with princi-. 

pa] and staff to draw up a list of services and programs for 
fiscal year 1975, plus objectives for the future, taking into 
consideration costs and personnel time involved. 

1. Regular classes which are not library-related should 
meet elsewhere, thus freeing space for library instruction, class 
projects depending on 1 ibrary material s , storytelling, etc. 

2. Although special storytelling hours are already planned 
for younger students, more time might be given to using hand 
puppets, audio-visual materials and acting out of stories. 

3. Library instruction should be given to students on a 
cooperatively planned basis, preferably so that it fits in with 
curriculum. Al students need to know the location of materials 
and how to check out materials. Older stud-nts can learn the use 
of the card catalog and can begin to learn research methods as 
i?hLJr relevant to curriculum. Under the present system, the 
library aide has regularly scheduled classes without the cooper- 
fJl^c ° T ! : T^is keeps her constantly busy searching for 

deas. Instead, if a history class is working on a project, then 
library activities should be planned around it, i.e., showing 
students what materials they will need, what subject headings 
to check, what sections of DDC to check, etc. This gives library 
instruction purpose and form. Without it, it becomes "something 
apart and instruction cannot be effective. 
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75. 



4. Displays should be changed weekly. Such disolavs 
should promote reading and other library activities! 

l^^^^i ^""otated book lists should be prepared at 
least monthly to spark students' interest in reading 

6. Teachers should be informed on a regular basis of all 
new materials added to the library. Also, information reaaJd 

lo"'aSpropHlJrltJ?"''\''^ ^''''^'^ shoSld^'jJst? ? Jed 

to appropriate staff members as it arrives in the library. 

t,-oc "^2° - "^^^e^e dozens of other possibili- 
ties, depending on the needs»and wishes of your stiff and stu- 
dents , plus the amount of time the library aide is given fTh^ 
library aide should be hired under regula^. no? T?tle! fundi) 
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76. 

Witli more imagination than money, plus hard work by the 
trainee and positive support by the principal, an unorganized 
collection in a dimly-lit, cramped room has grown into a pleas- 
ant, two-room facility which houses specially designed learning 
games, several book-cassette sets, and AV equipment, along with 
books. 

Encouraged by her principal, this attractive, creative and 
well-organized trainee is working toward an Associate of Arts 
degree, has attended workshops and conferences, including the 
New Mexico State Library Association Conference, and is develop- 
ing a collection of Indian materials consisting, at present,""" 
mainly of photographs and cassette recordings. 

Before the beginning of the school year an attempt had been 
made to organize the collection, but, unfortunately, with no 
professional assistance. Field work began with the re-organiza- 
tion of the collection. The tra. nee followed through by steadily 
working on classification and processing. By the end of the 
semester, books were being circulated. Since the trainee also 
had classroom duties, other aides were assigned to help her with 
processing so that, by the end of the field visits, all books 
had been classified and processed. Although catalog cards for 
the preprocessed books were available and a certain amount of 
original cataloging has been done, the majority of the titles 
remain uncataloged. The principal approved ordering sets of 
catalog cards, but the order was cancelled at the agency level. 

During the course of the year library supplies, professional 
tools and equipment were ordered, allowing the trainee to set up 
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77. 

the library efficiently. Additional shelving was built, rugs 
were added and, in February, the area was remodeled to include 
an additional room. 

The trainee designed a large poster illustrating for very 
young students how one checks out a book and also used a "key 
to the library" theme to encourage reading as well as to keep 
reading records. Each student has his or her name on a large 
paper key kept on a key ring. As they check out books, they 
write down the titles on their keys. The theme is further carried 
out by two large keys over the doorway which read "Books are 
keys to wisdom's treasures" and "Books are gates to lands of 
pi easure . " 

Among the most popular storytelling aids are the book-cassettes, 
most of which are traditional fairy tales. As the children listen 
to the recording, they look at the words and pictures in the book. 
Parents also check out the book-cassette sets along with cassette 
players. Before long, the chi 1 dren put the sounds and words 
together and begin to read. 

The development of learning games has been greatly aided 
by the work of Mary Ross at Southern Pueblos Agency, along with 
the Zia Day School reading specialist. Promotion of these 
materials to the parents has involved the entire school, includ- 
ing the trainee . 

This trainee is community-minded and hopes to include some 
adult resources at the day school library or to be able to help 
in the establishment of a community library. There is a collec- 
tion of books in the community, donated largely through the efforts 
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of Aileen and Erik Bromherg two years ago. The trainee has 
approached the pueblo Governor on the subject, but no action 
has been taken as yet. 

Among other projects of the trainee this year were the 
submission of a selection policy for school board approval and 
inviting parents to an "open house" in the library on April 30. 
1974. during which she explained especially the learning games 
and book-cassette sets. 

Seeing interest and support increase as this trainee made 
the most of what she had to work with has been enormously satis- 
fying as well as an object lesson in how to gain support for 
library/media centers. From all indications, this 1 i brary wi 1 1 
continue to grow and improve through the combined efforts of 
the trainee, principal and staff. 
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79. 



CENTERS^^'^^ FURTHER IMPROVEMENT OF DAY SCHOOL LIBRARY/MEDIA 

fq?!'^ ?"ded* wi th the close of the semester on May 18. 

1974, but It IS hoped that this will mark not the end. but the 

tlt]r''}ttffl 'TS*? ^5' "^'^ library/media centers and 

Ih ndividual critiques for each school, prepared 

by the Project Instructor, may serve as guidelines for further 
improvement of collections, facilities and services 

NAME OF SCHOOL: ZIA DAY SCHOOL 

INTERNAL ORGANIZATION 

Catalogi ng and Technical Processing ; 

in thl'connJi?on^S';i"^"^ °^ the school year none of the books 
in Knn^c ^ " ^t"^ """^ correctly processed or cataloged 
All books have now been labeled and have circulation cards 
pockets and date due slips. Additionally, alTare Classified. ; 

;,hio ^^V^ ^ commercial catalog cards avail- 

c.ILh ^ic%V'''"f'"^/°'" ""^'^^ were ordered prepro- 

cassed, most books do not have catalog card sets. Since these 

sets b.^'Jnlr.^'J 35* per set, it is strongly recommended tha? 
^vJfi^M^ ^J'^ for^.all titles for which commercial cards are 
available. The remainder will require original cataloging 

Purchasing sets is much more economical than orf^ginaf catalog- 
ing.; As catalog card sets are prepared, books need to be 
Sf?nn^'?^ H^""" re.>accessioned) with accession numbers also 
being placed on shelf list cards. Shelf list cards will also 
show number of copies of^each title, plus price if known, anS 
special funding, if any (Title I or II) used to purchase the title 

" ^. . .^51^1^ list cards need to be filed by call number and 

JoViT?-;^'' °^*^^"^ds alphabetically by top line (according 
to ALA Filing Rules) in the card catalog. ^ 

4 Suggest that a systematic plan for technical processina 
be written out so that students and'other aides might assist n^ 
thi? tinie-consuming chore. A recant and excellent guide to suCh 
(lltVoTlz.Vo) Library Media Center ProcedurP. 

■ 5, Before the beginning of the next school year and after 
cataloging is complete, a complete inventory should be taken 
and subsequently taken at the end of each school year! check ng 
each book against shelf .list cards in order to ascertain 14) 
in r'liipnJ' "*^;°9ed, if any, (b) exact numbed of books 

wer" Js? a^d'rS^'^v^^i "J*^"°"A^ collection, (c) what books 
were lost, and (d) exact*number of books purchased with special 

iTfilUnul " ' °' takes two -peSple to do''i-nven?o?;'' 



106 



80. 



Ci rculation: 



^.rifth n^i'''^"Ju*^'°? policies for students and staff should be 
hnl lf. ? >: T^S^'^^P^^rly designed-poster showing young students 
how to check out books is very helpful. 

Col 1 ection : 

onro h.J''^ weakest area of the present collection is the refer- 
rn^n^-nn^^o"' ^^-^""z^^^^ 6 n cy c 1 0 p e d 1 a s such as World Book and 
.n7.?L! P^^^^;l°P?dia are needed, along with a n atlas, a lmanac 

tht ?]nfi fln'^'^'S^JSnn"'"- °^ 1740 monies in 

the 1406, 1407 and 1409.. categories can be continued, this wi-11 
grow into a fi ne col 1 ecti on . 

n.m.c^: A^t'^V^^V^'^.^t non-book materials and development of 
games and kits should be continued. 

3. ^Although a selection policy was adopted by the school 

f?hr^;v\r3S^^j; '"^S'fJ-H^'i ' selection committee, i^icluding the 
library aide, be established as soon as possible. This committee 
could preview non-book mat.e_rials prior to purchase and review 
requests from the "want" list at least twi?e a year (Staf? 
should be qiven supplies of "want" cards. Their requests, along 
with selections made by the library aide, can be kept on file to 
be reviewed by the library committee.) . o" rue to 

. nnit: ''•^•^•^^""tTonr'aire results--for Zia might be used as 
and wants? '''^P'"^ collection to fit staff and student needs 

PHYSICAL FACILITIES 

Library Furniture and Library Arrangement : 

1. Suggest that at least two "wet" carrels be built or 
purchased. 

2. Suggest considering the purchase of some bright colored 
cheerful' °' "P°lywog" chairs to make the area more inviting and 

w^^■h^n^^,!''"^?•/''^^"9?'"^"* ^'^ logical and about the best possible 
within the architectural constrictions of the building Wall 
decorations might help in the new room. ui«aing. wan 

4. Magazine rack needs to be labeled by title of magazine 
and provisions made for storage of back issues. Only current 
issues should be on the rack. i-urrent 

5. Suggest purchasing from a library supply house a large 
Dewey^Decimal Classification chart and a guide to us?ng the card 
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Location and Layout ; 
was gi-;en'?o''the"Tibrrry"!"' "P^^^'^^^y ^^'n" an additionaf room 

completely painting the inside of the library 
painting she ving and adding more lights (lighting is very poor 
in the room in which the collection is shelved). ^ ^ 

Media Equipment Needed : 

th. ^V99"t equipping study carrels with at least some of 

cchno? ""h^^H^r utilizing what is already available in ?he 
carrP cJ^'h^J-?": ^^""'^ P^^^^^' ^^P^ recorder (bolt to 
?.L? .* sound/filmstnp^projector; rear projection screen 
slTde p^ojeJtoJ"'^ viewerrsuper 8mm loop projector; carousel 

SERVICES AND PROGRAMMING 

Library aides have been given copies of the following: 

Case, Robert N. Critiera of Excellence Checklist 
Darling, Ri chard. ^ MC-Li brarv Se rvice?; ' 

^'"""^.hnrT l./ ^^^y ActivUies Checklist for Elementary 
bchool Libraries ' »^ 

Martin betty. "Suggestions for the Media Specialist and 
Jhf u in the Instructional Program and Promoting 
the Use of the School Library Media Center." 

Further work will be done on programming and services during the 
t^T'-lt'V°''- strongly suggested that each trainee first 

stlff''ln\rV. P^^"^ P^l ^^^^ jo^"tly with the princ pa? and 

iq?r n?..c ^''^ °^ services and programs for fiscal year 

1975, plus objectives for the future, taking into consideration 
costs and personnel time involved. cons i aerati on 

1. Regular Classes which are not library-related should 
rtieet elsewhere, thus freeing space for library instruction class 
projects depending on library matorials. storytelling/ e?".' 

. l.rn; h!!i?^l-^\^*'°11^2 changed weekly. (Library could use 
a large bulletin board for this purpose.) Such displays should' 
promote reading and other library activities: "'^P'^^s snouia 

ipa.t^^nnf!!?''^; ^'?"°t^ted book lists should be distributed at - 
least monthly to increase students' interest in reading. 

4 Teachers should be informed on a regular basis of all 
new materials added to the collection; .also, informat on regard- 
ing new materials available for purchase should be distributed 
to appropriate staff members as it arrives in the library 
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82. 



•5. Special storytelling hours planned for younger students 
might include hand puppets, audio-visual materials, and acting 
out of stories . ^ 

6. Library instruction should be given to students on a 
cooperatively planned basis, preferably so that it fits in with 
curriculum. All students need to know the location of materials 
and how to check out materials. Older students can learn the use 
Qf„the card catalog and can begin to learn research methods as 
they are relevant to the curriculum. 

7. "ADD YOUR OWN" -- Dozens of other services or programs 
are possible and should be tailored to the needs and wants of 
staff and students . 
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EVALUATION FORMAT 



I . Admi ni strati on 



and 



A. Were 
Secretary 



staff, 
hired? 



Yes 



including Director, Instructor, 



No 



Institute staff were hired for the period of 
August 20, 1973 to August 20, 1974. Staff includes: 
Lotsee Smith, Pro j ect Di rector ; Janet Naumer, Instructor; 
and Di ane^'Starcevi ch , Secretary , The fol Towing salary 
savings were effected in personnel: 



(1) reduced secretary salary 

(2) 1/5 Instructor salary for 
summer 



$1080.00 
$ 600.00 
$1680.00 



Budget Aln^cation $26,740.00 



Expend! ture $25,060.00 



B. Did the staff have sufficient expertise and 
experience required to conduct the project? 

Yes X No 



List relevant experience 

Project Di rector - Lotsee Smi th 
M.L.S. University of Oklahoma 

Ph.D. University of Oklahoma (Educational Media - 
Pending) 

Assistant Professor, University of New Mexico 
Department of Education (Library Science) 1972- 

Instructor - Janet Naumer 
M.L.S. Denver University 

Di roctor , Ins ti tu te of American Indian Arts 
Library, 1969-1973 

Secretary - Diane Starcevich 
2 years col lege 
Secretarial Training 
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C, Is there evidence that the staff functioned 
as an organi zati onal unit with adequate coordination 
and communication to effectively implement the 
i ns ti tu te? 

Yes X No Source Correspondence & Observation 

Give a brief description of. s taf f f uncti ons and 
i n ter-rela tedness - 

Staff Functions 

Director 

1. Liaison among the University, the Bureau of Indian 
Affairs, and the BIA Day Schools. 

2. Coordinate Institute activities 

3. Supervise i ns truct i ona 1 componen t 

4. Evaluate the progress of the students 

Instructor 

1. Teach two courses per semester 

2. Supervisepracticum 

3. Assist each trainee in developing local facilities, 
collections, and services 

4. Provide counsel 1 i ng for each participant 
Secretary 

1, Routine of fi ce procedures 

2, Typing correspondence and instructional materials 

3, File mai ntenance 



Comment 

Each staff member functions well in her individually 
identified responsibilities. More than adequate coor- 
dination has been achieved among project personnel. This 
has allowed for effective implementation of the institute 
without personnel problems. The evaluation i ndi cates tha t 
exemplary coordination might result if some of the follow- 
ing points are implemented. 

1. The director and instructor develop a closer relation- 
ship in the instructional component. In this way, the 
directorcan havefull supervision of the instructional 
program and the instructor can be assured of institute 
support. 

2. As the participants* advocate to the University and 
the Bureau of Indian Affairs, the Director should have 
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the opportu ni ty to get in the field more often to meet 
with the participants. This will require more travel 
for the di rector • 

3. The instructor should continue to be flexible in 
scheduling the'practicum to reflect local needs and 
capacities. Both the students and the instructor 
must try to meet for the full period required in the 
proposal. 



D. Is there evidence of sufficient planning and 
programming by institute staff to allow for efficient 
operat i on? 



Yes 



No 



Summarize project schedule. 

Pro j ec t Schedu 1 e 

August 20-September 15, 1973 

Recruitment and Enrollment 
Fal 1 Semester 

Lib. Sc. 432 Production of Instructional Materials 

Lib. Sc. 437 Selection of Materials for Libraries 
and Media Centers 



E.F. 300 



Practicum (on the job training) 



3 hours 

3 hours 
3 hours 



Spri ng Semester 

Lib. Sc. 427 Classification and Cataloging 

Lib. Sc. 431 Audiovisual methods 

E.F. 310 Practicum (on the job training) 



3 hours 
3 hours 
3 hours 



Summer Ses s ion 

Lib. Sc . 351 Probl ems 

Lib. Sc . 429 Workshop 



3 hours 
3 hours 



Further evidence of competent curriculum planning 
includes: 
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(1) a complete and detai led set of daily calendars, 
lesson plans and learning materials. 

(2) an ability to plan around the fuel shortage without 
disruption in a project that requires more than 500 miles/ 
week travel . . 

{3) regular class attendance by participants. 

(4) participant interest as expressed in evaluation and 
i ntervi ews remai ned high. 

E. Did the staff develop necessary relationships 
with community people and Bureau of Indian Affairs personnel 
which facilitated implementation of the institute? 

Bureau of Indian Affairs Yes X No_ 



Institute staff have successfully stimulated a 
significant degree of support from the BIA for this 
institute. One of the keys to this institute's success 
has been the high degree of BIA involvement in providing 
facilities, resources, and selecting personnel. On ^ 
occasion, particularly at Isleta, lack of cooperation has 
hindered full implementation of the institute. 

Community People Yes No X 

Little emphasis has been put on developing support 
in the community for the institute. Governors, councils, 
and education committees have not been informed of the 
nature and goals of the project. The community has not 
been i nc 1 ud ed in planning the institute. Aside from a 
small survey sample of 10 adults, no active community 
input has been sought. Some of the governors have asked 
the project for assistance i n i ni ti a ti ng commu ni ty 
libraries or principals have involved the community, but 
by and large involvement has been minimal. 

Had the proposal or the staff involved itself in 
developing community support, two aspects of the institute 
might have been improved: (1) lack of support on the part 
of some BIA personnel could havebeen dealt with by 
community officials i.e. the Tribal Council and the School 
Board, and (2) community interest and support would insure 
a high long term priority for library and information 
services. 



F . Was sufficient equ i pment obtained to enable 
efficient i nsti tute operations? 
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Yes 



No X 



Budget All oca ti on $357 .00 Expenditure $363.00 

Equipment for this project is very insufficient. 
In a project of this nature, where media emphasis is 
high and where participants are widely di spersed for 
good cause, more equipment is necessary. Each participant 
should have regular and unimpeded access to equipment 
required for coursework. In this case, participants were 
restricted by a lack of media crea ti on equi pment , including: 
video units, still and motion pi..cture cameras, audio tape 
units, and dry mount presses. Unlike most urban situations 
this equipment is not available elsewhere in the community. 
It must be provided by the institute or project. If the 
Division of Library Programs feels unjustified in allowing 
purchase of this equipment, sufficient funds must be 
provided to allow for rent or leasing. 

Project personnel are to be congratulated for attempt- 
ing to make do in this si tuation. 



G. Were adequate suppl i es provi ded to enable efficient 
institute operation? 

Yes X No 



Sufficient supplies were apparent in all locations. 

Budget Al location $2,200.00 Expenditure $1 ,348.00 

estimate $2,200.00 

H. Were the space needs and facilities used by the 
institute sufficient? 

Yes X No X 

Comment: 

Space for the institute is restricted, but useful. 
It is located in the University of New Mexico Learning 
Center in Albuquerque. Thus , equi pment and materials for 
institute use are very accessible. This, to a 1 arge extent 
overcomes crampad space. 

Individual participant training space varies in each 
local situation. In a few places, such as San Juan and 
San Felipe, the BIA day schools have made a va i 1 ab 1 e very 
adequa te s pace consisting of one or more rooms, for school 
1 i brary serv i ces . In most situations, space is inadequate 
and usually inferior. Isleta shares a room with a loud , 
computer teaching device. This should be sound-proofed 
or othor space should be provided. At San Iledefonso, the 
library shares a room with kitchen equipment, while a most 
suitable space wvth an outside entrance is unused. At 
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Santa Clara, the library is located in an oversized closet 
Ventilation and lighting are i nadequate. Provi sion for 
movi ng this f actl i ty and gathering class room col lecti ons 
together into the library must be devised. 

In most cases, library equipment and materials are 
spartan in the ex treme . The BI A has been miserly v/ith 
these in the past and will likely continue to be until 
the provisions of the Bromberg Report are implemented. 
Both staff and participants have done an excellent job 
in making these facil i ti es , thei r equipment, and materials 
as useable and inviting as possible. Further improvements 
in materials can be anti ci pa ted where participants are 
allowed to become more active in selecting materials. 



I* Were funds provided for transportation? 



Adequate funds were provided for staff travel. Due 
to the fuel crisis, these will be strained, but sufficient 
No funds were provided for parti ci pant travel . In this 
type of project, where participants are widely scattered, 
such funds would be very useful to allow for occasional 
meetings of participants to exchange ideas and concerns 
and to allow for attendance at professional meetings. As 
mentioned in I.C. additional local travel funds wouWhelp 
che institute director become more involved in participant 
advocacy . 

Budget Allocation $3,280,00 Expenditure $2,257. 52 

estimate 3,507.52 

1 1 . Students 



A. Were the requi red number of students recruited 
for the i nsti tu te? 

Yes X ^ No Number 8 

One of. the most successf u 1 factors in the institute 
has been retention of all eight original participants. 

List Students and their Pueblo, 

Pauline Panana Cordelia Romero 

Zia Pueblo San Felipe Pueblo 

Kel la Maes Mella Roybal 

San Juan Pueblo San Iledefonso Pueblo 

Mildred Naranjo Sophie Sanchez 

Santa Clara Pueblo / Isleta Pueblo 
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Ernestine Romero 
Taos Pueblo 



Mildred Shendo 
J 6fne2 Pueblo 



Briefly describe the sel ecti on process , 

Participants were selected by local BIA day school 
personnel. The only institute requirements were that 
they be Indian and high school graduates. All participants 
are women, all but one is over 21, Most have families. 
All were or became school employees, on a part time ba^is. 

B. Were students placed in library situations for 

the required practicum and on the job experience (10 
hours/week)? 

Yes 7 No 3 



In all but three locations participants were assigned 
to the 1 ibrary ten or more hours per week. Most prin- 
cipals were most cooperative in providing this time. 

Describe and give rationale for exceptions. 

Mildred Shendo at Jemez Pueblo did not begin her 
practicum until January, due to the total lack of a 
library facility. Compensatory training was given in 
the spring semester. 

Kella Maes at San Juan Pueblo was transferred from 
the library to the classroom by school personnel. No 
rationale was given, except that she was needed in the 
classroom. The principal decided not to open the school 
library during this academic year. 

Sophie Sanchez at Isleta Pueblo was placed under the 
supervision of the reading teacher. No provision was made 
by the school principal to give her time for the practicum. 
She is to have the month of, June to organize the library 
collection. 



C. V/ere s ti pends provi ded for the students? 

Yes X No 

Expenditures for stipends were lower due to fewer 
dependents per participant than anticipated. 

Budget All oca^t ion $^1 ,J?p^^^^^ Expenditure $20 ,360.00 

D. Are students to be continued in para-professional 
library posi ti ons nex t year? 

Yes No 2 
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Six of the participants win continue to be 
employed by the school next year. The amount of time 
they will devote to the library will not be decided 
until school budgets are approved in July. All want 
to devote full time to provi di ng 1 i brary services. Many 
of the principals are requesting funds from the 1740 
program to enable parti cipants to devote full time to the 
library. The lack of a firm BIA policy supporting school 

library facilities, personnel, and resources , i s a 

definite probl em i n de termi n i n,g con 1 1 nu i ty . 

Describe and give rationale for those who are not 
continuing as para-professional librarians. 

Ernestine Romero of Taos Pueblo will be moving with 
her husband to a new job in Colorado. Mildred Naranjo 
will be returning to school at Northern Arizona Univer- 
sity as a full time student. 

E. Will students receive an Associate of Arts 
diploma at the completion of the institute? 

Yes 3 No 5 



Describe and give anticipated date of completion 
for those who will not receive the degree. 

Kella Maes, Sophie Sanchez, Cordelia Romero, and 
Mildred Naranjo are continuing to the B.A. diploma. 
Ernestine Romero is leaving the state and will be unable 
to complete the course. Me 1 1 a Royba 1 , a t the age of 
60, has no interest in completing the course. 



III. Program 

A. Was 24 hours of course work provided for 
Institute participants? 

Yes X No 



Describe course work content 
See I.D. 



B. Was course content closely related to perceived 
user information needs? 

Yes_,__J( No_ ^ . , 

Describe how user needs study was integrated into 
the curriculum. 
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Initial planning for the institute emphasized two 
areas: medi a crea ti on and use as well as library 
organization and selection skills. In part this is due 
to the necessity of conforming to courses previously estab- 
lished by the university. In all cases, the instructor 
has altered the course content to meet the needs and 
abilities of the students and the local school situations. 
Theevaluators were toldthat the summer course would 
center on children's literature and programming . This 
course will also take into account user needs as ident'fied 
i n the survey, 

C, Did.the on-site method of teaching and the 
practicum enhance the effectiveness of the Institute? 

Yes X No 



In what ways? 

Two methods of teaching were used. In the Southern 
Agency participants came to the University of New Mexico 
campus on Saturday mornings. This was the most central 
point. In the Northern Agency classes were rotated among 
the schools so that each parti ci pant had class in her own 
pueblo once a month. Both methods appear to have worked 
well. Absences were very low. Student evaluations show 
high i n teres t . 

The practicum was even more useful on site. In 
addition to reaching the goal of on-the-job experi ence, 
the practicum also improved the quality of library 
services available to the schools. In effect both the 
participants and the institute received two for the 
pr i ce of one , 

*Phe most effective aspect of the on-site method in 
the evaluators' opinion is that it all ows the parti cip ant 
to remain in a supportive, Indian environment. It does 
not force the parti ci pant or her family to relocate in 
an al i en, nor> -Indian university environment. The evaluators 
believe that this is one of the major factors in developing 
participant self-confidence. This opinion is verified by 
the fact that all eight origi nal parti cipants will com- 
plete the institute. 



D.. What cogT^i t i ve iki 1 1 s were acqui red by participants? 
Acquisition of Materia ls and Equipm ent 
Competencies acquired: 

1. The ability to plan a systematic procedure of 

acquiring materials and equi.Rmcnt, 

2. The ability to determine appropriate sources 
Tor put'chasing, renting or obtaining free materials and 
equipment, ^ 
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3. The ability to maintain records relating to 
ordering, receiving, and paying. 

4- The ability to perf orm simpl i f i ed cataloging 
to facilitate storage and retrieval. 

Selection of Materi a1 s and Equi pment 

Competencies acquired: 

■ . ■ .... , , , . J . . . 

1. The ability to identify appropriate sources to 
be used in the selection of materials and equi pment . 

2. The ability to name appropriate criteria to be 
used in the selection of material and equipment. 

3. Given an i ndi vi dual or curr i cul ar need, the 

abi 1 i ty to sel ect appropri ate materi a T tq^ m^^ that need . 

4. The ability to describe the l harac teri s ti cs of 
vari ous medi a . 

5. The ability to devise a systematic procedure 
for collecting order information. 

6 . The abi 1 i ty , to coord i nate previ ewi ng , s el ec t i ng 
and evaluating of materials and equipment. 

Utilization 

1. The ability to use appropriately and effectively 
the various types of materials and equipment. 

a. The ability to select a particular form of 
media to achieve a particular curricular goal. 

Evaluat ing Mate rials and Equipment 

Compe tenci es acqui red : 

1. The ability to determine the specific objectives 
for evaluation. 

2. The ability to determine appropriate criteria 
for evaluating individual items and to design a format 
for recording evaluations based on the criteria. 

3. The ability to establ i sh procedures for evaluatin 

1 1 efns . 

Pr odu ct i 0 n 0 f Ma t e ri als 
Competencies acquired: 
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1. The ability to use a dry mount press for mounting 
or 1 ami na t i ng ma ter i a 1 s . 

2. The ability to produce overhead transparenci es 
using a variety of methods demons trati ng the necessary 
skills in lettering, design and coloring- 
s' The ability to produce a good quality audio 

recording (both cassette and reel to reel) and to 
syncronize it with a slide set. 

4. The ability to produce good quality, appropriate 
slides to be used with an instructional unit. 

5. The ability to produce and edit super 8mm. film. 

6. The ability to plan and produce a video recording 
Equipment Operation 

Competencies learned: 

1. The ability to operate a 1 6mm fi Im projector ,;8mm 
projector, a filmstrip projector', a s 1 ide projector , an 
overhead projector, a video tape recorder , a TV camera, 
a 35mm camera, a super 8mm camera, a tape recorder - both 
reel to reel and cassette, 

Mai n tenance and Repair 

Compe ten ci es 1 earned : 

1. The ability to replace bulbs in various types 
of equipment. 

2. The ability to clean the various types of equip- 
ment such as 16mm projector and f i 1 ms trip pro jector. 



E. What evidence do participants show of change 
in the affect ive domai n? 

1. Percentage of class attendance 90% 



2. Average test score 85% 



3. Number of outside events 
parti ci pated in: 

NM Education Assn. Annual Conference _X 
NMLA Annual Conference _X 
American L i brary As soci a t i on X 



4. Participant turn over 0 
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F, What evidence is there that the liibrary Institute 
has positively affected the i ndivi dual s^ool and community?. 

No objective or attitudinal studies of school and 
community reaction to the institute has been undertaken. 
Nonetheless, the evaluators have observed a number of 
positive results which have been achieved as a result 
of the institute, 

1. New or i mproved 1 i brary services are now avai**- 
able to the students and staff of ei ght pueblo day schools . ; 

Z. The use of 1 oca 1 res i den ts ' as participants in 
on-site training has resulted in a higher than normal — 
acceptance of library programs by students. 

3. Student and staff interest in and use of -learning ■ 
material s have i ncreased during the course of the insti tute.; 

4. In some of the pueblos, the governors have requested 
institute ass i s tance i n es tabl i shi ng community libraries. 
Several of the schools are consideri ng opening their 
library to the community. 

5. Most of the schools are requesting supplementary 
funding from the BIA to continue library programs in the 
next fiscal year. Unfortunatelysuchfundingwill remain 
temporary until such time as the BIA is willing to fund 
library services on a regular basis. 



IV. Internal Evaluation 

What evidence is there of internal evaluation? 

A. Community/School informational needs study. 

Comprehensive informational needs surveys , based 
on the NIEA Library Project Survey , were administered 
to the students and staffs of participants' schools. 
This data has been analyzed and will be used by the 
instructor in the summer workshops. 

B. Student Evaluation of project. 

Student evaluations of coursework and the institute 
in general were made. The results indicate that the 
participants are highly p 1 eased with the prog ram . The 
evaluators found that participants regarded the institute 
as successful. Their individual self-concept and commit- 
ment to libraries are further evidence of their regard 
for the i ns ti tute . 

C. Staff Evaluation of student performance. 
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Institute staff have taken pains to' carefully 
evaluate each participant's progress each semester • 
Letters are sent to each participant outlining the 
strengths and weaknesses of their performance as well 
as a letter grade. The instructor also kept a short 
list of comments on student reaction to each class 
presentation . 

D. Principals' evaluation of student. 

The pri nci pa 1 s ' eva 1 uati ons were quite uneven. 
While most appeared objective in trying to measure 
the student's ability, traf'ning, effect on school program, 
etc., one at San Iledefonso was vindictive. The range of 
evaluations among the principals limit this method's 
usefullnes? as an evaluation tool. 

E. Examination and grades. 

Examinations were conducted in each course and 
evaluations were made on each practicum. From these 
and class participation grades were assigned by the 
instructor. The typical G.P.A. for the participants 
is 3.0 on a 4.0 scale. This indicates a significant 
success ratio. 

F. Informal Evaluation. 

Informal evaluation of the institute was conducted 
by the director and instructor on a continuing basis. 
The director met occasionally with students and worked 
with university and agency personnel. The instructor 
worked closely with students and local school personnel. 



V. Other 

A. Special Concerns 



The primary special concern of this project is to 
encourage the development of the participant as a role 
model. In this the institute v/a s s ucces s f u 1 . Al 1 
participants have developed the self-confidence required 
to function effectively as para-professional librarians. 
Further, they seem wi 1 1 i ng and anxious to use this 
expertise effectively in the school and the community. 
Most of all the studrrnts and the community accept their 
role and request assistrjnce accordingly. 
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B. External Constraints; 

!• Instability of the Bureau of Indi an Affai rs admi nis- ; 
tration in the area of education, both in the central 
office in Washington, D,C. and in the res ervati on f i el d 
offices has hampered the project. The position of 
director of education for the./'BIA has ^bee.n vacant for, a 
period of two years. A large number of agency personnel 
in the areas of administration are serving only in an 
acting capacity. 

2. There is presently no s ubs t anti a 1 Bureau of Indian , 
Affairs commitment for improved library service to all 
BIA schools . 

3. There is no BIA policy for libraries. 

4. There is no BIA policy for materials selection. 

5. There is a need to focus on the total communities, 
information concerns in the areas of housing, water, 
co-ops. Title I programs, PTA, Johnson .0 'Mai 1 ey pro- _ 
grams, and Title IV programs. 

6. The fuel crisis was successfully circumvented by 
staff changes in schedule. 

C . Strengths : V 

1. The proposal recognized the needs and capacities of 
the pueblos and their schools. It indicated a high 
degree of perception and experience on the part of the 
wr i ter . 

2. The training program gives the participants the 
selected skills which are very useful in their local 
situation and reflect local needs. Students have 
achieved almost all the competencies outlined in the 
training plan. This innovative program has already 
served a a model for other organizations involved in 
tra i n i ng I nd i a n people as librarians. 

3. The on-site method of training has been very success- 
ful. Participants, many of whom would otherwise be unable 
to receive this training, have been trained in a supportiv 
local en V i rorii'^en t . The participants are able to apply 
thoir skills ipiined ia tely in a local situation. The school 
and the cormoun i ty can see directly the positive results of 
the training through improved or new services. The suc- 
cess of on-site training is reflected in 100% participant 
re tenti on , iffiprovod or new services, and school and com- 
iiiunity in tores t and coiiuni fcinon t. 
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4, The quality^of the institute staff is excellent. 
Both the project director and the instructor have 
experience with, and the trust of, Indian people. 

They have handled their responsibilities in an exemplary 
manner. Their ability to cope with day to day exten- 
gencies present in this innovative institute deserves 
h i g h p r a i s e . 

5. Participants have developed positive attitudes 
towards library and information services. They are 
functioning well as library specialists in positions 
of responsibility. In doing so they are positive 

role models for the students and the community. Further,, 
some parti ci pants are working with the community and 
meeting their library and information needs. 



D. Recommendations: 

1. Communication must be Improved in all phases of the 
project. The first concern is that communication be 
improved between all eight participants in the institute. 
It is suggested that a weekly newletter be implemented 
with each participant writing one brief paragraph and 
submit it to the central office. There the newsletter 
can be reproduced and circulated to all eight participants 
in their respective sites, 

2, Communication and contact between project director 
and participants should be improved. This can be accom- 
plished by more frequent visits to the site by the pro- 
ject director, by expanded telephone conversations, and 
written correspondence between the director and the 
participants in the i ns ti tu te . 

3, Cominuni ca ti on betwf^en the project director and the 
instructor can be improved. It is suggested that more 
time and thought be given to the planning and develop- 
ment of project strategies. Closer supervision of the 
instructor by the project director should be considered 
so that major problems (Isleta questional re) will be 
circumvented. 

4. Communication between the project people and tribal. 
CO unci Is should be improved. It is suggested that the 
director, the instructor, and their respective aides 
\v,dko it a point to m»3ke a prosentati on to the local 
tribal council concerning the Library Institute. In 
this fashion> the council will gain an awareness of 

the project, will gain an awareness of what the program 
is attempting to do, and thus can be well informed for 
those times when the council's support is necessary for 
program i inprov(';nont . 
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5. Communication between the project people and school 
boards should be improved, A presentation should be 
made by the same people to the respective school boards . 
The school board can gain an awareness of the program, . . 
and can thus be in a position to provide school board 
support at such times when it becomes necessary. Also 
the communication should be improved between the project 
and the respective school faculties to provide a better 
library awareness. If the library aide is to function 

in a capacity to assist the school faculties in the 
selection of materials, then a new awareness should be 
gained by that faculty to facilitate the cooperation 
between that faculty and the library project.^ 

6. Communication should be improved be tween the project 
and the entire community at each respecti ve si te . When 

a program attempts to meet the needs of a community^ 
and the community has no prior experience in what that 
program can provide, a concerted effort must be made to 
gain a community awareness of what the library is, and 
what the library can provide, 

I. A more substantial commitment on the part of the 
Bureau of Indian Affairs administrators must be gained. 
Prior to the start of a program, detailed cooperation 

and necessary assistance should be outlined by the project 
staff and agreed to the Bureau of Indi an Af f ai rs adminis- 
trators, not only in the central office, but in each 
respective school. Meetings with all affected BIA ad- 
ministrators presentare suggested. 

3. More consi derati on should be given to the distance 
and transportation difficulties of the instructor in 
trying to serve the project sites. The situation now 
calls for a great deal of travel by the instructor and 
it is suggested that in another project, future schools 
that are chosen be i n a closer proximity to each other. 

9. Additional course content on cornmunity participation * 
and community development should be added prior to the 
Institute conip 1 e ti on . We are interested in gai ni ng 

i n vo 1 vGinen t by the entire cornmu n ity and some instructional 
yuifJonce should be provided to the students on how this 
might be acconimoda ted . 

10. For future projects pre- and pos t- i ns ti tu te formal 
surveys to determine the extent to which community 
information needs wftre identified and met, should be 
undortaken. Thus, the staff can gain some measurement 
on the success of the program in these two areas . 

II. When participants are selected i n the future, stronger 
consideration should be given to those participants who 
have alf'cady rJuifiuns t^^^ ted a coiiiiiii tment to conti nue' to 
rc.^siVJe in their proj^ont villo-je. 
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12. For future i nsti tutes , stronger consideration should 
be given to participants of both sexes. 



Bureau of Indian Af f ai rs Cons i derat i ons 



For future institutes involving the Bureau of Indi=in 

Affairs, a more detailed written agreement must be reQ:hed 

with the B.I. A. personnel outlining concerns in the 
f ol 1 owi ng areas : 

1. The space in the building which will be allowed 
strictly for library usage. 

2. The equipment provided the library aides so that 
a more hands-on approach can be facilitated. 

3. The materials and supplies which will be made 
available to»the library aide during the program. 

4. A detailed schedule of student release time to 
be spent strictly for library purposes. 

5. The Bureau of Indian A1 fairs should make it its 
policy to hire the library aides on a full time basis 
once the training program has been completed. 

6. For the durationof the institute the Bureau of 
Indian Affairs should hire a library services coordinator 
for the agency involved. 

7. The Bureau of Indian Af f ai rs bui 1 di ng principals 
be given a standard form and instructions to evaluate the 
library participants' progress and performance. 
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Summary : 



The Institute to Train Library Aides for Eight 
Pueblos has been an overwhelmi ng success . The goals 
that were outlined in the original proposal have 
largely been met, and the problems that have been cittd 
within this evaluation have been in part largely due to 
external forces which were beyond the^^^"c^^^ of the 

library project staff. The program has met the criteria 
that was origi nal ly wri tten . By far the greatest- 
ach i evement of the proj ec t i s tha t thi s program has 
created a s uccessful "model for training Indian library 
aides which can be applied to virtually any Indian 
community throughout the United States. This model 
will be of tremendous hel p i n the future and will 
provide a basis for programs which will follow in the 
years to come. 
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Training Library Aides In Pueblo Indian School 



Leadership Training Institute Site Visit Report 

Submi tted By 



Bene L. Durant 
Field Coordinator 



130 



^^LeadersJiip Training Institute Site Visit Report 
"Training Library Aides in Pueblo Indian Schools" 
University of New Mexico - Albuquerque, New Mexico " ' 
Site Visit Dates: February 25-26, 1974 

PROBLEM: ; . . 

It is a sad historical fact that the Bureau of 
Indian Affairs day schools in the Pueblos (reserva- 
tions) have lacked adequate libraries and library 
services. This is due in part to the lack of trained 
library personnel. College level educational oppor- 
tunities for Pueblo residents have been limited due 
to the low level of previous education, geographic 
isolation > economic, and other prohibitive factors, 
(See attached descriptions of four Pueblos.) This' 
institute is designed to help alleviate this problem 
by providing on-site library-media training to eight 
Indians . • 

PEOPLE: 

The students selected for this institute are 
employed as teacher aides in the BIA schools. In 
addition, they have all completed or. are currently 
enrolled in general education courses and/or electives 
through the University Extension Division. They are 
women ranging in age from 19 to 60; only one is single - 
the others are married and have dependent children. 
(See attached opening day report,) 

PLAN : 

The eight Pueblos represented are geographically 
divided into the Northern and Southern Agencies (four 
.aides each) of the BIA. Classes ^or students in the 
Northern Pueblos are taught at; each .scfiool on a rotating 
basis. Part of each class period ! is :j§^^nt in cata- 
loging and classifying the cdllecti6h'*'^t that parti- 
cular school. The instructor, Janet Nauaier, and the 
students share in this activity which has a two fold 
effect — it serves as a practical learning experience 
and also expedites time in the processing and acces- 
sibility of library materials. Students from the 
Southern I-ueblos are taught on Saturdays (also by 
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Ms. Naumer) at the University in Albuquerque. In 
addition to her formal teaching duties (two courses 
per semester) Ms / 'Naumer also spends time during the 
week at the schools with each student. In this ca- 
pacity she gives individualized instruction, helps 
in organizing the library, and when necessarv, con- 
ferring with the principal. The library-media trainin 
consists of nine credit hours each for the spring 
and fall semester and six for the summer session, for 
a total of 24 credit hours. 



MODIFICATIONS: 

. During the past fall semester classes were held 
once a week. Due to the energy crisis and the dis- 
tance to be traveled by the students and Ms. Naumer, 
classes are now held every other week for one full 
day instead of a half day. 

Ms. Naumer will not be available for the summer 
session. It is crucial that a new instructor with 
her expertise be hired to complete this phase of the 
training. 



PERCEPTIONS: 

Director: (Lotsee Smith) Major concern is the lack 
of -.professional supervision for the stu- 
dents after the. institute is completed. 
Although their training is for library 
aides , they will, function as librarians . 

Instructor : (Janet Nauraer) Main problem is cooperation 
from the Pueblo school principals in 
supplying necessary equipment and materi- 
als to support the training program and 
the school library. 

— Use of a University car would have been 
helpful but it has to be returned to the 
campus each night. (Ms. Naumer uses her 
own car.) 

— Students, on the whole, are doing a 



132 



good job — both in their course work 
and in oi^ganizing their libraries. 

Students ; Most of the student comnnents were support- 
ive of the institute in general, the in- 
structor, and the director. There were 
a few specific comments, however: 

Several of the students from the Southern 
Pueblos expressed a desire to attend 
classes at their Pueblos (like students 
in the Northern Pueblos) instead of at 
the University. They don't particularly 
: like having to give up their Saturdays 
since they all have family responsibilities. 

Also^ by meeting at the Pueblos., they can 

help each other in problem solving. 

Another comment was that Ms. Naumer is 
"spreading herself too thin" — the time 
she spends on site often is not long 
enough to accomplish very much. 

LTI Field Coordinator ; 

All- of the students I met were interesting 
people but one in particular is especially 
noteworthy. She is 60 years old. After 
I observed her in class, talked with her, 
and brieiwly visited her library, her interest, 
enthusiasm, energy ; and creativity belied her 
chronological years. She was really a joy 
to beholdl 



RESULTS: 

1. Students are already organizing library-media 
collections in their schools and are providing 
related services. 

2. In some Pueblos, community libraries are being 
developed. Some already exist; others are in 
the planning stages. 
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3. Students who complete the training will have earned 
the AA degree (all credits are transferable to a 
BA degree) . 

4. Upon completion of the degree, students will be 
eligible for state certification. 



RECOMMENDATIONS: 

Instructor ; If on-site training programs like this 

are to continue, a" media van equipped with 
all the necessary reference and teaching 
materials, would be useful. Although the 
University gives full support to the 
institute in theory , in fact there are. 
many problems with the use of University 
equipment for on-site training. 

Director : Like the University, the BIA lends support 
to the institute, but that varies v/idely 
among the individuals involved* Within 
the organizational structure of the BIA 
there is no library specialist. There 
should be such a person at either the 
national or agency level with full respon- 
sibility and authority for the organization 
of libraries in the Pueblo schools • 



Bene L. Durant 

Field Coordinator 

Leadership Training institute 
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NAMES AND ADDRESSES 



Name and Address 

Kella Maes 
Cox 914 

San Juan Pueblo, NM 87560 

Mil dred Naran jo 
Box 1149 

Espanol a, NM 87532 

Ernestine Romero 
Box 326 

Taos, NM 87571 

Mel la M. Roybal 
Route 5, Box 298 
Santa Fe, UM 87501 

Ml 1 dred Shen do 

Jemez Day School 

P. 0. Box 179 

Jemez Pueblo, NK 87024 

Pauline Panana 

Zia Day School 

P. 0. Box 13 

San Ysidro, WM 87053 

Cordel ia Romero 
San Felipe Day School 
San Felipe Pueblo 
Algodones, NM 87001 



PARTICIPANTS. 

No. of . 
Dependents 

2 
0 
2 
1 
2 

2 
2 



Sofia Sanchez 
Isleta Day School 
P. 0. Box 771 
Isleta, NM 87022 
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SELECTED MEMORANDA AND CORRESPONDENCE 

A few of these items have been included to give the reader 
an insight into some of the kinds of problems and situations 
that occurred. 
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MEMORANDUM 

■ * " • ' • 

TO: Library Trainees, Principals, and Staff (Isleta, Jemez, San Felipe, 
San Ildefonso, San Juan, Santa Clara, Taos, and Zia) 

PROM: Lotsee Smith, Institute Director, and Janet Naumer, Institute 
Instructor 

SUBJECT: Title II-B (Higher Education Act, P.L. 89-329, as amended) 

INSTITUTE FOR TRAINING ■ LIBRARY AIDES IN PUEBLO INDIAN SCHOOLS 

The 'primary objective of this year-long Institute is to train eight 
Hatiye American library aides so that they can function effectively 
in library media centers and become resource people for each day school 
as well as each pueblo. 

Courses to be taught are: 

Pall Semester ^73 (Aug. 27-Dec. 21) 3 hrs . 

Lib. Sc. ^32 Production of Instructional Materials 
Lib. Sc. ^37 Selection of Materials for Libraries and 

Media Centers 3 hrs. 

300 Practicum (on the job training) 3 hrs. 

Spring Semester '7^ (Jan. 21-May l8) 

Lib. Sc^ ^27 Classification and Cataloging 3. hrs . 

Lib. Sc. ^31 Audiovisual Methods 3 hrs. 

E.^. 310 Practicum (on the Job training) 3 hrs. 

Summer Session *7^ (June 3-July 26) 

Lib. Sc. 351 Problems 3 hrs. 

Lib. Sc. ^29 Workshop 3 hrs. 

TOTAL CREDIT HOURS: 2^ hrs. 

Here are some of the ways we hope to be of service to each teaching 
staff during the Institute: 

Provide materials on loan from the University of New Mexico Instructional 

Materials Center. 
Develop Specialized materials for your use (transparencies, slides, 

recordings, etc.) 

Borrow collections from the Institute of American Indian Arts, the N.M- 

Stato Library, and other sources. 
Begin developing collections of local materials 

Keep you informed of new materials (and supply preview materials) 

The following pages will ^ive you a clearer idea of training objectives. 
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OBJECTIVES OP LIBRARY AID TRAINING PROGRAM 



A oquiotlon of Materials and Equipment ' 
Competencies to be acquired: 

1. The ability to plan a systematic procedure of acquiring materials 
and equipment. 

2. The ability to determine appropriate sources for purchasing, renting 
or obtaining free materials and equipment. 

3* The ability to maintain records relating to ordering, receiving and 
paying. 

The ability to perform simplified cataloging to facilitate storage 
and retrieval. 



Selection of Materials and Equipment 
Competencies to be acquired: 

!• The ability to Identify appropriate sources to be used in the 

selection of materials and equipment. 
2. The ability to name appropriate criteria to be used in the selection 

of material and equipment, 
3* Given an individual or curricular need, the ability to select 

appropriate material to meet that need. 
^. The ability to describe the characteristics of various media, 

5. The ability to devise a systematic procedure for collecting order 
information. 

6. The ability to coordinate previewing, selecting and evaluating of 
materials and equipment. 



Utilization 

Competencies to be acquired; 

1. The ability to use appropriately and effectively the various types 
of materials and equipment. 

a. The ability to select a particular form of media to achieve a 
particular curricular goal. 



Evaluatin g Ma terials and Equipment 
Compttendes to be acquired: 

1. The ability to determine the specific objectives for evaluation. - 
?. The ability tr> determine appropriate criteria for evaluating 

individual items and to design a format for recording evaluations 

based on the criteria. 
3. The ability to establish procedures for evaluating items. 

Produc tion of Mate rial s 
Competcncieo to be acquired: 

1. The ability to use a dry mount press for mounting or laminating 
materials. 

r. The ability >to produce overhead tr:mr;paronclcn uainK a variety of 
methods demonatratlnK the necessary nkllls in lettering, design 
and coloring. 

'3- The ability to produce a good quality audio recording (both cassette 
and reel to reel) and to synchronize it with a slide set. 
The ability to produce good quality, appropriate slide.s to bo used 
with an instructional unit. 

5. The ability to produce and edit super 8r.m film- 

6. The ability to plan and produce a video recording. 

Equipment O peration 
Competencies to be learned: 

1. The ability to operate a I6mm film projector, 8mm projector, 

a filmstrip projector, a slide projector, an overhead projector, 
a video tape recorder, a TV camera, a 35mm camera, a super 8mm 
camera, a tape recorder — bothe reel to reel and cassette. 

Mainte nance^ a nd Repair 

Competencies to be learned: 

1. The ability to repalce bulbs in various types of equipment. 

2. The ability to clean the various types of equipment such as I6mm 
projector and filmstrip projector. ^ c\ r\ 



THE UNIVERSITY OP NEW MKXICO Q ALBUQUERQUE. NEW MEXICO 87131 
COLLEGE OF EDUCATION Q 
TELEPHONE 505: 277-3004 



November 5, 1973 



Dear Library Aides; 



I am pleased that I finally got to meet all of the library trainees 
and I want to tell you that I beleive the project is going wel Mrs 
Naumer is doing an exceptionally fine job as instructor and I think 

^n<:???on"/°"'i'^'' ^^^^ ^he decided to accept Jhe 

position of instructor with this Droject, She tells me that -ome of 
you^have a real talent for this field which of course ?',n glad ?o 

I am concerned that some of you have missed some classes. Since the 
one day a week session is the equivalent of three regular cliss ses- 
sions It IS really a serious matter when you miss on i Absenteeism 
still nnn'^ n/'l' ^^versly affect your grades which ?s someth ng 'm 
Tft T.LJ f University regulations state that a student 
F In ^HH?i-' 'S'':^" ""'^ dropped from a course with a grade of 
I'lol n? ^ L^n n*° '^Pf ' ^^^^ Mrs. Naumer does do 

tible anH^ ? ?I L^"'^/°'''' *° T^ke your classes as meaningful as pos- 
sible and It IS very discouraging to her when only half the class 

l^Zl Tn '^"""P^^ ^^"-"^ *°>«P^^t the^-nstruction and so 

those who are not present will simply "miss out". 

week^llhi'cS'l'JjfnJ'^Lfr' T ir^"se they do come to about $55.00 a 
Whft vn. c,L J S°u^ "^^^^ It worth your while to come to class. 
four car expense," ' *° tuition should more than pay for 

iLr"^""^ °^ ^i3ve been) or have some emerqencv which 

75f 6?Sr"lr"J attending class, do tr^ to call Mrs. rSIr at 
757-6294. Saturday mornings she can be reached at 277-3004! 

L'i^J'M^l "^"^^ ^^^""^ ^^^o""* to attend classes. I'll be lookina' 

Until later. 




-otste Smith, Director 
Library Aide Training Project 
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TJ IE UNIVERSITY OF NEW MEXICC O ALBUQUERQUE. NEW MEXICO 
COLLEGE OK EDUCATION Q 
TELEPHONE &05; 277-3004 



November 8, 1973 



Hs. Maxine Martinez 
Zla Day School 
Zla Pueblo. N.M. 

Dear Ms. Martinez: 



I am enclosing a copy of a letterwhich^ am sendinq to each' trainep in 

"pnrn.,r^nl"^l^ -i ^5" ^0"^ Support In this matter. Please 

encourage" the aide to make every effort to attend. I think mdst of 
us would be^yery happy to be receiving $55 a week, p us tuition Dluf 
college cred t hours in exchange for ?ne day I week class aUendaJcl 
What is really Important is that when they miss a clastthevS real- 
: and sMlll that th^^^^^^ Eryr^" 

A seeming lack of commitment on the part of a cdffple of aides and some 
Zf ?f ?"'"^^^°rt at a couple of schools har convinced ml 

that If improvement is not shown by the end of the semester we mav 
have to drop them (the school and the aide) and pickup otherfwho 
have expressed a desire to become part of this training SroieJt I 
sincerely hope this action does not become necessary " 

Somci of you and especially the two Agency Education Soeciallst riaw 
;^j!r and Regie Rodriguez, have worked. iBng and ha?d to a'J si'me iX 

i Tollu^ll EhTt%%*t?? ;'a%"Jain'fl'?yr^' appreciair^Surerfortsi 
School can Hn ^ 1 of * trained library aide into each Pueblo Day 

bchool can do a lot to improve education programs for Pueblo children. 

?of*n?^^[nn the same way. I am sure, because you have given us a 
i;self\'Sfrtr'vl?'to'dta" '^1'%"''^°'" possible. L (Mrs? ZZ ll 

Please do help. us out by "encouraging" your aide not to miss classes. 
Sincerely, • 

Lotsee Smith, Dirc-ctor 
Library Training Institute 

Jvdg • • 

Enclosure 141 



Zia Pueblo 
San Ysidro, NewMexlco 
-5' February 21, 1974 

TO WHOM IT MAY CONCERN: 

The project given to the Library Aide can not be carried out. 

Our comiminity does not permit any sort of photograplng, sketching, 

or taping songs, within the village. 

, If another project could be given to her where photographing isn't 

included, it would be appreciated. 

Sincerely yours. 




Luciano Pino 

GovernoiT Pueblo of Zla 
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THE UNIVERSITY OF NEW MEXICO Q ALBUOUERQUE. NEW MEXICO 87131 
COLLEGE OF EDUCATION Q 
TELEPHONE 505 : 277-3004 

March 6, 197i| 



Mr, Luciano Pino 
Governor, Pueblo of Zla 
Zla Pueblo 

San Ysldro, New Mexico 
Dear Mr. Pino: 

Your memo regarding the library aide project has been 
forwarded to me. 

I would first like to say that all the library aides were 
assigned the task of developing a media project but were 
given no specific subject by the Instructor. The purpose 
or this assignment was to enable the aides to make use of 
the skills they had learned in the library /media classes. 

Secondly, I would like to say, that none of us, the in- 
structor, Ms. Naumer, myself, nor the aide, Ms. Panana 
meant to infringe on the privacy of your Puebio. I certain 
ly respect your right to prohibit photographing, taping 
and sketching. In no way did we Intend to do somethlne; 
that was against Pueblo rules. 

Thank you for your nice memo explaining your position I 
hope we're all straightened out now. 

If, you have any questions about this training program 
please let me know. 

May I stop and see you next time I'm in Zla? 
Sincerely, 

Lotsee Smith 

Project Director, 

Library Training Institute 

dms 
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Mr. Mansfield 

TROM- ^^^"''^Pal, Isleta Day School 
TROM.- Mrs. Janet N. Naumer 

8U.J.CT. Library Training Institute 

COMMENTS ON TRAINING PROGRAM 



THe UNIVERSITY ar NEW MEXICO 

DATEt February 28, I97I1 



1. PRIMARY PURPOSE: As staV«>ri ir> 

primary purpose of the ti«?nJn„ proposal, the 

science and'audlofvlJSal toSrsf s'^o'TLJ? ^^^''^^"S "''-ary 
Day Schools. The aides of nn,!^ J » Indian aides In Pueblo 
personnel and are undl^B^r^^nl^^^ were selected by BIA 
of the actual time ?hlv ^Jinrifn "^^^ exception 

of New Mexico. ^^ey spend In classes at the University 

2. SECONDARY PURPOSE:. This 1«» to hoi„ 

3. PROBLEMS: 

fesslonal, necessary to become pro- 

pJoMbfJ'^/fL^^ facility: Present circumstances seem 
eJe°J "Lssefl^e^'s SSn'fSl^""' ^'^'^^ a?el!%ow- 
ra rary Which cramjl ?he facnJtv fJrth^f"!^^^ i" ' 
• actlvltlPR <.iir.h BO 141, lurther and makes other 

?mJosslS!l.'"'^^^ ^"^"y Instruction or storytelUng 

Title li (ESEA) nnn??J??^^' project Director, acquired 

atoly we were nSt advl^J «r fv,^"^''"''''^ ("nforun- 

At a^y ra?era?^af nde?oriL Si?rfin^^^ 

which Included the trnlnif with group cooperation 

eluded questKnnafre ?esS!is An°»^ a Proposal which In- 

prohibited aiay sSoE cooDeia?;on «?Tf3y the deadline 

would be very beneficial to ih2 fl J^^^^f; However, it 

some Input Into thrseleoSoJ LJ^?"?^ have 

for the library If ^Jt i? w^.^^^^^^^ ^° "e purchased 

selection oouJs; taurE? las^ r^i^^ ^^^^ that the i)00-level 

ting of recommended books for elementary schooiJlbrarfeL 

l?hooL°flboJt'a°Jl'l'?In U^'^'tl -al co™,ltment at the Day 

of roy ability. hope to do Is teach classes to the best 
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UNITED STATES 
DEPARTMENT OF THE INTERIOR 
BUREAU OF INDIAN "AFFAIRS 



X^XKH PUEBLOS AGENCY 
P. O. BOX 1607 
lOOO INDIAN SCHOOL ROAD. N. W. 
ALBUQUERQUE. NEW MEXICO 67103 



Southern 



IN nePLY HfFCR to: 



EDUCATION 



APR 2 2 1974 



Mrs. Lotsee Smith 
College of Education 
Title MB Institute . * 

University of New Mexico 
Albuquerque, New Mexico 87I 06 

Dear Mrs;- Smith: 

I had a conference with Mr. Francis Mansfield, Principal, fsleta Elementary 
School, this morning concerning the problems Mrs. Naumer experienced In her 
training with Sophie Sanchez at the school. We also discussed the question- 
naire and the apparent "flapV^ created by Mrs. Naumer' s analysis of the 
questionnaire. 

I suggested that Mr. Mansfield nieet with the teaching staff and discuss the 
questionnaire and Mrs. Naumer's analysis for the purpose of attempting to 
salvage something positive from the questionnaire and analysis rather than 
creating a negative situation. 

I also suggested that Mr. Mansfield should submit requisitions for the 
reference books that Mrs. Naumer suggested that each school should have, such 
as the Dewey Decimal Classification, etc. Mr. Mansfield agreed that he would 
attend to this matter Immediately. 

I am concerned. by statements by Mrs. Naumer In her letter to Mr. Mansfield 
dated March 26, 1974, that she Is planning to decrease her scheduled time at 
Isleta. In my opinion, the Isleta situation should be cleared up, problems 
resolved, etc., and the training program for Sophie Sanchez should continue 
without Interruption. 

I believe that Mrs. Naumer may be under a misapprehension as to the relation-' 
ship of Sophie Sanchez and her assignment In the school library and In Title I. 
I asked Mr. Mansfield If he had discussed Sophie's position description and 
assignment In the Title I program and he replied that he had not. This leads 
me to believe that communications between Mrs. Naumer and Mr. Mansfield were 
not always good. An example of the lack of communication Is the manner In 
which Mrs. Naumer handled the questionnaire. She stated that Sophie Sanchez 
distributed, collected, and tallied the questionnaires- and she did the Inter- 
pretation and commentary. If Mrs. Naumer had consulted Mr. Mansfield prior 
to the distribution of the questionnaires and given him an opportunity to meet 
with the staff and discussed the questionnaire, I don't believe that the 
negative reaction by the staff would have resulted. 

I firmly believe that your program has been a good one and that Mrs. Naumer 
has been conscientious In working with the aides. I especially appreciate 
her critique and suggestions for Improving the Isleta School library. 
Therefore, I would like very much for communications to be re-established 
between Mr. Mans.f leld and Mrs.. Naumer In an attempt to clarify misunder- 
standings and resolve Identified problems. Your assistance In this matter 
, will be appreciated. 

I have Instructed Mr. Mansfield to take the first step In writing Mrs. Naumer 
to accomplish the above. 




Clayton L. Barker 
Education Programs Administrator 
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A.L.A. CONFERENCE 
New York Ci ty 

Some of the aides and staff attended the annual conference 
of the American Library Association held in New York City. They 
made two presentations in conjunction with the Arizona State 
University's Indian Training Institute. These presentations 
included a slide/tape produced by aide Mella Roybal. The audi- 
ences were highly complimentary of her creative work. 

For many of the aides this event made a lasting impact, both 
professionally as well as personally. The opportunity to meet 
authors, illustrators and professional librarians, as well as 
viewing the immense amount of available print and non-print 
materials, gave the aides an entirely new perspective on librari- 
anship. The "Big Apple" left its impression also. Upon return- 
ing, each aide wrote her reactions to the conference. One, that 
of Mella Roybal , is included in this report. 
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/^SnJe^ ^i-zi /ykit> ^l/iK^ ^-^^z fiAaA/^ eo&r//^sriA><^ /oo'/se , 

/^s/os- ,^^/^~/^^7y we (//</ e:/f^/2y>f£rZ> *7^ye. l^e 

(jkilT^C OUT TO TM^ ^oa^/^u/^sT" oM o/s^^T/oi^j^ ^e> -/^ey 

jiifiiOM^^c ^y-//^ fih4r7i^/ts^ C^/cjO/^^-A/s /3^C^ ^TSfifs/CJ /esT/auj 
/)&/(/ ^7 -//le (Quo/tTC/lfUfi^ , Z)^>tUAJ£:l^ A^^^^^ CS*/;^/^. 

/^£^//U(^ 7-/i6f//Z J^ctc/^ /pe//^ffje . 77i^/Ze uJ*^^ 
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tOjFuJ pao/t, uJ/cL 4?s cJAlL jt&Ci 'eoe/^ /<^/^e 

/>or^ exAiisir/cA/J-^ ^ey-^ ^y9AJi^ p&o/r^/e^ excM^ 
fnomtsG f3/3cur <S/^/u/^//L^ /9 SU/3G:i/Zf^/7^A/ a,^ y^7yciA//?c 

yycr iv^ r^^^ /y;c^ ;r /:s . ;y^s y^^c^i 

/*/C0 ^/tcy /^eo/scjc^ e'iYi^iei^/ e^^koI>£' ^^4)^ 

/tie /Ze A/^^/> JZ ^&mO^ Assoa/x /aJ ^<*iu/c y^e/^/jo^ , 

l^on^ ;n UjMY Do^r ir^^O <^ae /fe^ yp ^coj> co^i^y^f 
T -fecr /;y<r^ TM^ 3o^a " ^ y> cA'^ uou C>^a^ S^J^eoen.^ 



^^^^^H^TiH C^T" Uf^S /T^^ /tf Cf i& U 

/9/i/t^AJ^m»*iT, r//^^ eve/ty TT^/Af^ ^^^Cs //A:<s piley^u. 

lAJf^-S (^me ^A>r> A)^(^/u/^/'CeMjr. ^Oy^ tju^ / / Ufj9 S 
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THE "BIG APPLE'! ■ 
A. L. A. CONFERENCE, 
NEW YORK CITY 



Looking like tourist and 
enjoying New York 's fresh 
air, Cordelia, Mildred S., 
Lotsee, Pauline and Mel la. 





Where do we go 
Kella, Mildred 
and Mel 1 a 



next? 
N., 



A break from meetings — 
taking a boat ri de around 



Manhattan 
Cordel i a, 
Mildred S 
Mel 1 a and 



L to R, 
husband Mike, 
, Pauline, Lotsee, 
Kella. 




EKLC 



Who, me? Pauline and Mildred S. 
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RECOMMENDED SUPPLIES AND SELECTION TOOLS 

A list of these Items, as prepared by Ms. Naumer, is included 
in the event that this report should ever serve the purpose of " 
assisting small schools in implementing a library who have never 
had one. 
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LIBRARY/MEDIA SUPPLIES RECOMMENDED FOR I^URCHASE BY BIA DAY SCHOOLS 
PARTICIPATING IN TITLE II B INSTIO-UT^; FOR THE TRAINING OF INDIAN PARA- 
PROPESSIONALS ($93.05) 



Most of the BIA day schools seem to be lackinB basic library /media supplies. 
The following Is a minimum list for those libraries which have no supplies 
at all. Trainees in libraries which have been established lonper should . 
first check their supplies before ordering the following. (NOTE: SEVERAL 
LIBRARIES HAVE STOCKS OP. CIRCULATION CAI^DS INTENDED FOR SEMI-AUTOMATED 
CHARGE SYSTEMS. THE TYPE OP CIRCUlA^IOM CARD LISTED BELOW WOULD 3E MUCH 
MORE USEABLE.) 

SUPPlY-.L^oT 



Order cards No. lOlS, 50O 


$1.90 


p. 


^3 


Magazine Charging Cards No . 135, 500 Cherry 


$2.55 


P' 




Book cards No. il5, 1000 med. wt.. White 
Book cards No. il5, 50O med. wt.. Blue 


$i|.lO 


P' 


^6 


$2.50 


p. 


^6 


Gummed Date Slips No. 3533, 3x5" lOOO 


$2.75 


p. 


as 


Catalog Cards, Permec, med. wt.. No* 811, 1000 
Shelf list guide headings. No. M9l-^X 


$3.90 


P' 


53 


$ .90 


- P« 


57 


Catalog guides, plain. No. 3120 


$3.10 


p. 


57 


Pressure SensltTve labels, 3/^ x 1/ 1/^, No. 3^3,1000 
Printed Shelf Labels, No. ^3^ 


$2.50 


P« 


65 


$ .90 


P' 


en 


Double coated tape for mounting labels. No. 278 


$2.20 


p. 


83 


Mystlk Tape Rolls, large, 3/^J" v/lde (white, red, biue^ 


$3.15 


p. 


91 


black, brown, maroon or green) 








Transparent Book Tape, No. Il4l, 2^' width 


$2.80 


p. 


91 


Micropore stamp pad. No. 25^1, blacK 


$1.50 


P- 


9S 


Barid Dater, No. 3003 


$1.25 


p. 


99 


^ybbfer stamps. No. 2532 (two line, gchooi name, add,) 


$2.85 


p. 


99 



Demco 

Chargliig Trays, double (green, red, gold or blue) $8.95ea. p. 7 

Vlflta foil. Plastic Laminate, llx^loO #22-8052 $6.05 p. 2^ 

ESEA Call Number Labels, 28-6890, J-OOO .$3.90 p. 25 

DemcQ*e Clear Plastic Spray, 28-9780 , 1 $2.30 p. 25 

Low ^Reinforced Book Pockets, Pregummed, plain 25-^250, 1000 $8.65 p. 29 

Angle Tab Charging Tray Guides, 3'<-^5'50 , 1 $^1.50 p. 53 

Hlghsmlth 

Numbering Machine, Standard automati-c, #11-210 $16.95 p. 37 

Ink Pads for numbering machine, 11^^13 $2.90 p. 37 

$93.05 

Visible periodical Record Unlt^ 

None of the libraries has a goc^d card catalog 

None has a book truck 

Lack of book ends 

Would suggest, for temporary card catalogs (esp. for Zia) 2~drawer economy 
card cabinet. No. 230 $16.55 (Gaylord) p. 28 



ERIC 
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LIBRARY TOOLS RECOMMENDED FOR PURCHASE BY BIA DAY SCHOOLS PARTICIPATING 
IN TITLE II D INSTITUTE FOR THE TRAINING OP INDIAN PARA-PROFESSIONALS 
($105-88) 

Because of a recognized lack of funds, the following is a minimum list 
of books which are *'must" items In school libraries- These belong in 
the library rather tnan with the trainee. For thJs reason, we are 
recommendine these for school purchase rather than personal purchase by 
the trainees. (NOTE: INSTITUTE REGULATIONS PROHIBIT OUR FURNISHING 
EACH SCHOOL WITH THESE ITEMS.) 

American Library Association • 

50 East Huron Street 
Chicago, Illinois 60611 

31^^-8 Non-Book Materials; The Organization of Integrated Collections 

iBt ed. Jean Riddle Weihs, Shirley Lewis, Janet MacDonald. 

1973- $6.50 

0139-5 Periodicals for School Libraries; A Guide to Map.azines . 

Newspape rs and periodical Indexes , rev. ed. Marian H. Scott, 

comp. 1973- $T795 
ALA Rules for Filing Catalog Cards . 2ded., abridged. Pauline 

A. Seely, ed. 196b. $2.00 
3001--8 Standards fo r School Media Program s. AASL, ALA and DA VI 

196X 52. 00 

Guides to Educational Media, 3rd ed. Margaret I. Rufsvold 
and Carolyn Guss. 197X1 1^2.50 

R. R. Bowker Co. 
Dept. C^ POBox 1807 
. Ann Arbor, Michigan ^8l06 

School Library Journal (Periodical, 9/yr., Sept.- May) 

$10.80 per yr. 

R. R. Bowj^er Co. - - 

1180 Avenue of the Americas 

New York, New York 10036 

Books in Print (2 volumes. Vol. 1-Authors, Vol. 2-Titles & 
Publishers) 1973 ed. should be available in November, 1973. 
Set: $i^2.38 

Cla'remont House 

231 E- San Fernando Street 

San Jose, California 95112 

The Descriptive Cataloging of Library Materials. Shirley 

Hopkinson. I968. $1.50 

Forect Prone, Inc. 
85 Watcrvllct Avenue 
Albany, New York 12206 

Abredj'ied Dowry Docimal Claosiflcatlon ft Relative Index, 10th 

ed., rev. 1972 i>12 

National Audio Visual Association, Inc. 

3150 Sprinr; Street # 

Fairfax, Virginia 22030 

1973-7^ Audiovisual Equipment Directlry. $10 

Enoch Pratt Free Library 

^00 Cathedral Street 

Baltimore, Maryland 212ol 

Reference Books; A Brief Guide (most recent ed.) Marv Nlell 
Barton and Marion V. Bell $1.25 ^ ^ 

H. W. Wilson Co. 

950 University Avenue 

Bronx, New York 10^52 

Sears List of Subject Headings. Barbara M. Westby, ed. 1972 
$10 
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TOTAL: $105.88 



A PARAPROPESSIONAL TRAINING MODEL 




Consult 
Local 

CoMunl- 
tles 



Identify 
V Target 
Group 



Conduct 
Needs 
Assessment 




No 



Select 
New Sites 



Skills 
Needed 




Method of 
Training 


-4 



Design 
Training 
Program 



Conduct 




Conduct 




Summative 


/ 


■ Formative 




Evaluation 


\ 


Evaluation 






Yes 



K 4^ A A 



Recruit 
Trainees 



Hire Staff 



Schedule Sessions 



Coordinate with Community 



INSTRUCTION 




INSTRUCTION 




Kella, Ernestine, Mildred N. and Mell a enjoyed their "production." 




■ • PUBLICITY 

The University of New Mexico's Public Relation office wrote 
two feature articles about the Institute after sending a reporter 
to make field visits. The articles were not only published In 
the local (Albuquerque and U.N .M.) papers , but were also sen t to 
the wire services of the Associated Press. United Press Interna- 
tional and eight other publications / including the Navajo Times. 
Wa.ssaja and the Journal of American Indian Education. 

The Institute was al so publ i cized when two programs were 
pr&sented at the annual American Library Association conference ,. 
fn-.New York City by the Director and aides. The Director also 
made a presentation at Ari zona ' s 15th annual Indi an Education 
Conference in Tempe. 

In addition, several slides and a script were sent to the 
National Indian Education Association for inclusion in their 
filmstrip about Indian libraries. Other articles were printed 
in -B.I.A. and tribal newsletters. 

Numerous inquiries from persons across the nation concerning 
the project were responded to by the Director on a personal basis. 
This high level of attention seems to indicate an interest in 
duplicating the project. 



158 





BUREAU OF INDIAN AFFAIRS 



MAY-JUNE 1974 



VOL IV NO. 5 



LIBRARY/MEDIA SERVICES 
IMPROVING WITHIN 
PUEBLO SCHOOLS 

Better library/media service Is 
coming for at least eight Pueblo 
schools as trainees near completion 
of a Title IIB (Higher Education Act. 
P.L. 89-329) Institute for training 
library aides. 

Mrs. Janet N. Naumer, former 
librarian at the Institute of American 
Indian Arts, has been the Instructor 
for the course which has been under 
the direction of Lotsee P. Smith, 
Assistant Professor, College of 
Education at the University of New 
Mexico. Participants of the program 
are: Paulina Panano, Zia; Kella Maes, 
San Juan; Mildred Naranjo, Santa 
Clara; Ernestine Romero, Taos; 
Cordelia Romero, San Felipe; Mella 
Roybal, San lldefonso; Sofia Sanchez, 
Isleta: and Mildred Shendo/Jemez. 



^imaUmQUE,JOURNAL . , Friday, June 8, 1973 C-^i 




Invaluable assistance has been given 
by BIA personnel. Shown here is Jim 
Felts, Director of the LM.C. at SJ.PJ. 
Instructing trainees In the use of video 
equipment. Trainees are, I to r, 
Mildred Shendo, Sofia Sanchez, 
Cordelia Romero, Pauline Panano, 
and Ernestine Romero. 

Courses taught during the fall 
semester Included production of 
Instructional materials and selection 
of materials for libraries and media 
centers. Spring semester courses 
Included cataloging and classification 
of materials and audio visual 
methods. 




Mildred Naranjo - videotapes an art 
day In session at Santa Clara. 

Lotsee Smith has submitted a 
proposal for another training program 
to begin In August of this year (the 
current project expires In August). 
This program will concentrate more 
on the community cultural center 
concept and will include 20 trainees In 
BIA, community, public, and 
parochial school libraries in 2unl, 
Laguna, Ramah. Canoncito. and 
Acoma. 



$81,720Going 
To ladiaii Aid 

From the Journars 
Washington Bureau 

WASHINGTON — Sen. 
'] Joseph M. Montoya, D-N.M., 
announced two federal 
grants totaling more than 
$81,720 to the University of 
New Mexico to train faculty 
and administrators to deal 
with specific Indian student 
problems and to train eight 
Indian teacher aides in li- 
brary media skills. 

The first grant is for 
S15,000 and will be used to 
train faculty and adminis- 
tvatcrs to work^nith Indian 
student problems pertaining 
to the Indian culture, the 
role of, the university in the 
Indian community, financial 
aid programs and native 
American studies programs. 
Sen. Montoya said. 

Those who deal with ad- 
missions, housing and advis- 
ing will also participate in 
this program. Sen. Montoya 
said. 

The second grant for 
566,729 will be used to train : 
eight pueblo Indian teacher 
aides in library media skills 
so they can work as librari- 
ans in eight pueblo day 
schools presently without 
library services, the senator 
said. 
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. A Univ vsity of New Mexi* 
CO program is helping prov- 
ide staff for libraries at two 
Navajo reservations and 11 
Indian pueblos. 

The federally funded pro- 
gram sends UNM library 
science instructors to. the 
villages to train library-' 
aides in selecting and using] 
equipment, cataloging booi^- 
and helping meet the edtica- ' 
tional needs of thehr people. T 

Eight Pueblo women -ate; 
completing the three-semes- \ 
terprogram this summer I 
and 14 more trainees aris : 
being sought to start work .\ 
this fall. V \ , 

THE LIBRARY aide'tniia-;] 
ing 'institute is directed .by .' 
Asst. Prof. Lotsee Smith, of,; 
the ,UNM College of Educa-;;?, 
tioit Funds are provided by: .^; 
the! U.S. pe.oart!'?^^t^^ 

Health, Education* and We^r, 
fare.' : ... . . 

Prof.Smith»memberof| 
the Comanche tribe^ believe^ 
libraries c^n play a ina^rj 

; part in meeting Qn Indian; 
community's educational^ 
needs. But books aren'tj 
enongh, sl^ says — the Ik 
braries ro' t be staffed b>^^ 
local residents trained 'Jn' 

^ library skills $nd dudio^vi^ 

V uai techniques. 

"liBRARY SERVICES for: 
the moat part have been noth^ 
existent** in western; Newfc 
' Mexico^ wfaere many Indlanji^' 
^ live^Prof. Smith 3Ays.^^ri5^ 
^v.. • ->^V;: 

:: But tribal officinli^na 
sdiool principals in sevofat; 

Jodian^i communities ^w^hav^ 
ac4uir6d\ buildings^an^ 

•book^so the trainees bavf^ ^ 

-good duuicie of finding jobai^ 




The Alboquerque Tribune; Wednesday ^ July 24, 1974 

UNM hefos sidff 



Indian libraries 
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Cordelia Romero Reveals Joys of Reading to Children 
Librarian Works with Youngsters at San Felipe Pueblo 

Trains Pueblo Residents 



The only libraries known 
to tlie residents of most of 
New . Mexico's Indian 
pueblos are. die bookmo- 
biles that make occasional 
stopSi The picture will 
change shortly for . 8000 
residents of eight pueblos 
where library aides are 
being trained by the I}ni- 
versity of New Mexico. 
. The one-year . training 
program, funed by Title II- 
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B of the Higher Education 
Act through the UNM Col- 
lege of Education, prov- 
ides one aide to each of 
eight pueblos: Taos 
. (Ernestine Romero), San 
Ildefonso (Mella Roybal), 
Jemez (Mildred Shendo), 
Santa Clara (Mildred Nar- 
anjo), San Fdipe (Cordelia 
Romero), Isleta (Sophie 
Sanchez), San Juan (Kella 
Maes), and Zia (Pauline 

, Panana). They range in 
age from 19 to 60. 

' THEPROGRAMisdi- 

. rected by Lotsee Smith, 
assistant professor of 

' Educational Foundaticns, 
who is Comanche, with a 
Chicasaw and Cherokee 

•' heritage from her father. 

. . The instructor is Janet 

V Naumer;. former librarian 
at the Insdttite of Ameri- 
can Indian Arts in Santa 

While the aides'chief 
. responsibility is to stock 
,'and operate the pueblos' 
, elementary school librar- 
ies, they also hope to even- 
tually provide library 
. service to others through 
.the development of com- 
munity libraries. 
. , "Many of . the aides ,are 
; mothers with young child- 

V ren and no means of trans- 
portation. This on-site 
,traixiing is one impoitant 
way that IJNM. is reaching 



out to those who otherwise 
would be denied a college 
education," Prof. Smithy 
said. :■ J 

Beside the obvious ad-! 
vantage a Pueblo Indian 
librarian who bring to the' 
job in intimately knowing' 
her culture, Prof. Smith? 
believes there is another V 
very real asset. "A person 
whose home, is in the 
community is more likely; 
to stay there and make a " 
long-term contribution 
than would a trained outsi- * 
der," she said. "These 
aides will hav^ all earned 
24 hours of college credit ; 
and be skilled in audio-! 
visual techniques as well 
as in basic library proce- ] 
dures." 




HITCHHIKER 'T [ ^ "IT v 

Kar Mexico State Library 
P.O. Bpx 1629 - 
;:: Santa Pa^ Nawjfexlco^87501 



A^gx^t eight : 

aiDraiy-lnedia aides has been 
^awarded .to .the University of ^ 
jNew Mexico by the UJS. Office 
, |0f Education, Bureau of Libra- 
: fry Resources and funded by 
ir. TiUe n B of the Higher Educa- 
f;:|tIdn:\Act of 1965. The project, 
'^if developed and> di?/ected- by 
.UNM assistant Professor Lo^ 
see Smith/ is being implement. ' 
ed oil-site in eight New Mexico ^ 
Pueblo Day schools; (Taos, Sail 
Juan, Santa Qara, San Dde- 
ipnso; Jemez, Sau Felipe, Zia. 

This^aide^ vrill earn' a total of ' 
24-i»iiw,; of c^^ and 
. jnas *e eligible, for an Assod- 
iStejJf Arts degree, /v vj^f - • i 



The Instnicfor in tlie p^^ 
is Janet Naumer, formerly li- 
brarian at the Institute of 
American Indian Arts in Santa 
Fe; She will also supervise a 
practicum in which she will as- 
sist the aide in "the development 
and organization of the media 
center in each school. 

The library - media courses 
will include development of ma- 
terials by the Pueblo aides to 
meet the unique needs of each 
schooL Acquisition of relevant 
y Indian materials will be em- 
phasized. V . : v : j ^ 




r^:'x ' SEVEH COMPLETE INSTITUTS FOR TRAINING LIBRARY AIDES IK PUEBLO DAY SCHOOLS ; The aevcn 
fttodenta earned 2»f semester hours in iibrary/nedia courses at the University of New Mexico. They 
«r« Hrs* Kella Haes of San Juan Peublo, Miss Mildred Naranjo of Santa Clara Pueblo, Mrs. Pauline 
Panana of Zia Pueblo, Mrs. Cordelia Romero of San Felipe Pueblo, Mrs. Mella M* Roybal of San 
Zldefonso Pueblo, Mrs. Sofia Sanchez of Isleta Pueblo, and Mrs. Mildred^hendo of Jemez Pueblo. 
The Institute was conducted .by Proejct Director Lotsee P. Smith with ^«*fitle II-B funds. The 
Instructor Janet N. Naumer traveled to each of the pueblos— some 600 miles each week— to train 
^ the* aides. Lotsee, Janet and six of the aides attended the ALA/iJY conference in June. ' Two of the 
*rtudent8, Mrs. Maes and Mre. Roybal, are interested in obtaining positions outside their pueblos. 
Kildred Naranjo is going back to school (Kox^hem Arizona at Flagstaff) to work on her B.A* The 
have been retained by the BIA. — 



o 161 

ERIC - 



